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The purpose of education
is to turn mirrors into windows.

- Sydney J. Harris

Although it’s easy to look in on what’s happening inside

our own bubble, gaining an education helps to shift

our perspectives to what’s happening beyond. With a

window to the world, we’re in a better position to see
and solve the problems around us.

This  powerful  metaphor  highlights  the
transformational role of education moving
individuals beyond self-reflection and personal
concerns (the mirror) toward broader awareness
and understanding of the world (the window).
While it is easy to remain confined within our own
experiences, true education challenges us to look
outward, engage with diverse perspectives, and
become agents of positive change. In Sri Lanka, the
University Grants Commission (UGC) plays a crucial
role in this transformation. As the apex body for
university education, the UGC ensures the quality,
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accessibility, and relevance of higher education
across the country. By setting academic standards,
allocating resources, and promoting research and
innovation, the UGC helps cultivate graduates
who are not only academically competent but also
socially conscious and globally aware. Through its
efforts, education in Sri Lanka becomes a window
through which students can view, understand,
and contribute to solving both national and global
challenges — embodying the very essence of the
above statement.



MESSAGE FROM

THE CHAIRMAN
UNIVERSITY GRANTS COMMISSION

| am proud to present the Strategic Plan 2025 — 2029
of the University Grants Commission of Sri Lanka.
Prepared in par with the current demands of
education, operational resources, and sustainable
solutions in an increasingly-changing world, | am
confident that for the next five years, the UGC will
be agile and flexible to address the new challenges
in higher education system in Sri Lanka. This belief
is further strengthened with the stability of our
founding values, and the quality and commitment
of our staff.

In arapidly changing environment, the goal of higher
education is producing competent graduates who
can excel in any global environment while paying
attention to inclusivity, equality, and equity among
all nationalities and ethnicities. With increasingly
fast-developing technologies and societal normes,
it is necessary to equip and strengthen the
UGC to capitalize emerging higher educational
opportunities.

University Grants Commission Sri Lanka

In this instance, | also take this opportunity to thank
all our stakeholders for their continuous support and
effective input in various aspects of this publication,
and | sincerely hope that all of you will continue
providing support and input in implementing this
new Strategic Plan, and comment on necessary
improvements if and when necessary. With seven
precise and specific goals set, the path forward of
the UGC is clear and direct, and it only remains to
achieve the specific objectives within each goal.

Together, we will work to achieve these goals
overcoming any challenges, with the dedication,
and the teamwork of the UGC staff, while upholding
the four core values of the UGC: Integrity, Respect,
Commitment, and Loyalty.

Senior Prof. Kapila Seneviratne
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ABBREVIATIONS

CAGR
CGU
CGEE
(oc]
CcMmIS
CPD
DEI
EDP
FMIS
G.C.E.(A/L)
HEIs
IQAU
IT
KPIs
MIS
MOHE
MouU
NIPOSL
PESTEL
PF
PhD
QAC
SGBV
SLQF
SOE
SOP
SRFs
SWOT
UBL
UG
UGC
UPF
UTEL
WIPO
YOY

Cumulative Annual Growth Rate

Career Guidance Unit

Center for Gender Equity and Equality

Cumulative Growth Rate

Centralized Management Information System

Continuous Professional Development

Diversity, Equity and Inclusion

External Degree Program

Financial Management Information System

General Certificate of Education (Advanced Level)

Higher Educational Institutions

Internal Quality Assurance Unit

Information Technology

Key Performance Indicators

Management Information System

Ministry of Higher Education

Memorandum of Understanding

National Intellectual Property Office of Sri Lanka

Political, Economic, Social, Technological, Environmental, Legal

Pension Fund

Doctor of Philosophy

Quiality Assurance Council

Sexual and Gender Based Violence

Sri Lanka Qualifications Framework

State Owned Enterprises

Standard Operating Procedure

Standard Reporting Formats

Strengths, Weaknesses, Opportunities and Threats

University Business Linkage

Undergraduate

University Grants Commission

Universities Provident Fund

University Test of English Language

World Intellectual Property Office

Year on Year
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HIGHER EDUCATIONAL INSTITUTIONS/INSTITUTES

COMING UNDER THE PURVIEW OF THE UGC

UNIVERSITIES

University of University of University of University of
Colombo Peradeniya Sri Jayewardenepura Kelaniya

Bea B> \@
oy sc\E‘(\
University of University University of Eastern University,
Moratuwa of Jaffna Ruhuna Sri Lanka

South Eastern Rajarata University Sabaragamuwa Wayamba University

University of Sri Lanka University of Sri Lanka of Sri Lanka
of Sri Lanka

Uva Wellassa
University
Uva Wellassa The Open University University of the Gampaha Wickramarachchi
University of Sri Lanka of Sri Lanka Visual and University of Indigenous

Performing Arts Medicine

University of
Vavuniya
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HIGHER EDUCATIONAL INSTITUTIONS/INSTITUTES

COMING UNDER THE PURVIEW OF THE UGC

CAMPUSES AND INSTITUTES

1. Sri Palee Campus, University of Colombo

2. Trincomalee Campus, Eastern University, Sri Lanka

3. Postgraduate Institute of Agriculture, University of Peradeniya

4. Postgraduate Institute of Archaeology, University of Kelaniya

5. Postgraduate Institute of Management, University of Sri Jayewardenepura

6. Postgraduate Institute of Medicine, University of Colombo

7. Postgraduate Institute of Pali & Buddhist Studies, University of Kelaniya

8. Postgraduate Institute of Science, University of Peradeniya

9. Postgraduate Institute of English, The Open University of Sri Lanka

10. Postgraduate Institute of Humanities & Social Sciences, University of Peradeniya
11. Postgraduate Institute of Indigenous Medicine, University of Colombo

12. Institute of Human Resource Advancement, University of Colombo

13. University of Colombo School of Computing

14. National Institute of Library & Information Sciences, University of Colombo

15. Institute of Technology, University of Moratuwa

16. Institute of Biochemistry, Molecular Biology & Biotechnology, University of Colombo
17. National Centre for Advanced Studies in Humanities & Social Sciences

18. Swamy Vipulananda Institute of Aesthetic Studies, Eastern University, Sri Lanka
19. The University of Colombo, Institute for Agro-Technology & Rural Sciences

20. Postgraduate Institute of Medical Sciences, University of Peradeniya

21. Institute of Allergology and Immunology, University of Sri Jayewardenepura
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GUIDANCE TO THE USERS OF

THE STRATEGIC PLAN....

It is not so rare to find individuals who misinterpret
the role and importance of strategic planning in
any organization. Many, even in management
positions are not fully aware of the key components
of a strategic plan and also on how to execute and
sustain such a Plan through continuous reviewing.
Regardless of position, relationship or job authority,
those who misunderstand and have no clear idea
about the strategic plan can be a serious detriment
to the successful implementation of the strategic
plan. In a strategic plan, the risk is high, but the
rewards are higher and hence the need is to make
sure that the key players of the implementation
process have clarity about the plan and roles
expected from each of them. Therefore, this attempt
is to make the users familiar on the principles used
in the strategic planning process and take them
through the key components of the strategic plan in
order to provide clarity and guidance to ensure the
long-term success of its implementation.

In the development of the UGC strategic plan, the
vision and mission statements were considered as
the foundation, as all things incorporated in the
strategic plan were aligned to them. The vision
statement is the expression of UGC’s aspiration
while the mission portrays briefly, but in a
comprehensive way, why UGC exists and what its
operations are intended to achieve.

The second section consists of core values which
is considered as supportive components of the
strategy; which establish the context and provide
guidance in the planning and implementation
process. The core values describe the UGC culture
and the manner in which the institution will work to
achieve its goals and objectives.
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The third component of the strategic plan is the
strategy section which includes goals, objectives
and key performance indicators. There is much
confusion about the terms goals and objectives as
many use them almost interchangeably. Therefore,
the general understanding is, as long as everyone
involved in the planning process agrees to a
definitional hierarchy, any combination of these
words can be used. Here the goals are strategic
targets or the long term conditions of well being the
UGC is striving to achieve. The objectives represent
the detailed, medium to long term intentions,
activities or programmes planned in order to
achieve the strategic goals. The KPIs linked to the
objectives provide the mechanism to evaluate
progress and success of UGC towards its vision
through specified goals.

These three components which cover the vision,
mission, values, goals and objectives of the UGC
along with the KPIs form the core section of the
strategic plan 2025-2029 and was approved by
the Commission to publish and to use as a public
document among various stakeholders of the
University System. Although not included here
for reasons explained below, the implementation
plan plays an important role in the strategy
implementation process of the UGC.

The Implementation Plan

The function of the implementation plan is to
convert the goals, objectives and KPIs of the
published strategic plan into workable action plans
for individual departments and divisions of the UGC.
While the strategic goals and objectives remain a
source of guidance with long term attention, the
implementation plan deals in getting the job done,
taking into account the available resources.



This part of the strategy document which contains
action plans is not for public usage, but will remain a
vital internal document of the UGC. The key reason
for this is that action plans are short term plans
(mostly for less than one year) that are developed
every year and usually subject to frequent revisions,
amendments or changes to respond to and align
with the dynamic nature of the environment.

Strategic Plan at a glance

OBJECTIVES

OBIJECTIVES

01-10
OBIJECTIVES
11-15
OBIJECTIVES
16 -23
OBIJECTIVES
24 -30
OBIJECTIVES
31-35
OBIJECTIVES
36 - 38
OBIJECTIVES

OUR
VISION,
MISSION

AND
CORE
VALUES

University Grants Commission Sri Lanka

The implementation plan should be documented
with directives and clear departmental/ divisional
actions. In order to ensure the success of this
process of turning strategic thoughts into
operational actions, it is necessary to assign a
completion date and appoint a responsible person
for each specific activity. Although many within a
department/division may involve in activities, it is
a wise step to assign an individual with authority to
oversee the completion of each such activity.

IMPLEMENTATION

KPIs PLAN

KPIs
for
GOAL 1

KPIs
for
GOAL 2

KPls
for
GOAL 3

ANNUAL

. ACTION

for PLANS
GOAL4

(DEPARTMENT
/DIVISIONAL
ACTIONS)

KPIs
for
GOALS5

KPIs
for
GOAL 6

KPIs
for
GOAL 7
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OUR VISION

Be a globally recognized leader to promote
and regulate equitable and quality higher
education that drives innovation and the
Knowledge Economy of Sri Lanka.

OUR MISSION

Regulate and accelerate the development of
universities by laying down policy, providing
resources, promoting innovation and industry
linkage to make a socially responsible and
sustainable contribution to the country.

OUR VALUES







Goal 1

Strengthen equitable access to
state sector higher education

Goal 2

Facilitate state HEIs by efficient
apportionment of funds to develop students’
competencies and ethical conduct

required for the 21t century citizenship

Goal 3

Promote academic excellence of state HEIs
through programs, research and innovations that
enable students to become life-long learners

in a global environment

' Goal 4
- Ensure improved state HEIs equipped

with efficient and quality human
resources, excellent facilities and
sustainable/green concepts

. Goal 5
Ensure Good governance and Quality
Assurance to promote the HEIs

Goal 6

Promote internationalization and
improve Industry Linked Research
towards Economic Development

Goal 7

Promote Diversity,
Equity and Inclusion
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FUTURE DIRECTION

This document provides the next 5 year strategic
plan of the UGC. It represents a strategic road
map which characterizes the deliberate efforts
of the UGC management to provide knowledge
leadership towards a better Sri Lanka. We believe
that our motive and aspirations as spread out will
give enough inspiration to state HEls as well as to all
our other stakeholders to pledge their support to
reinforce our cause. The success of our journey will
be governed by the dedication and commitment we
demonstrate as one team in the strategy execution
process, for which we hold ourselves responsible
and accountable.
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This strategic plan will be periodically reviewed
and adjusted or changed as required, in order to
establish and maintain its relevance under dynamic
conditions. We are confident and convinced that
the internal discussions, critical self reviews and
detailed analysis we carried out in the strategy
formulation process will help us to stay strong
and influence over our future. As a team we will
concentrate and focus on our strategic priorities
and continuously challenge and energize ourselves
to prove that we have the true capabilities at the
UGC to guide and lead the Higher Education System
in Sri Lanka to provide knowledge leadership for a
better world.




University Grants Commission Sri Lanka

ACKNOWLEDGEMENT

Senior Prof. Kapila Seneviratne - Chairman /
UGC, Senior Prof. K. L. Wasantha Kumara - Vice
Chairman / UGC, Prof. O.G. Dayaratna Banda-
Member/UGC, Prof. R. A. Attalage - Member/
UGC, Dr. S. Raviraj - Member/UGC, Prof.
Hemamalie D. Gunatilaka - Member/UGC, Mrs.
C. K. W. Unamboowe- Member/UGC, Mrs. D.H.S.
Pullaperuma- Treasury Representative for the
cooperation and support extended.

Dr. Priyantha Premakumara - Secretary / UGC
for Encouragement, Guidance and Coordination
provided.

Dr. Rohantha Athukorala, Consultant & the
team - Planning for initiatives, enthusiasm and
commitment, in every aspect of the process.

All Heads of Departments / Divisions / Units of
the UGC and other staff officers of the UGC for
their inputs and valuable contributions.

Litholines (Pvt) Ltd. for excellent services
provided in conceptualization, designing and
printing the Strategic Plan 2025-2029.

30



UNIVERSITY GRANTS
COMMISSION
SRI LANKA

20, Ward Place,
Colombo 07,
Sri Lanka.

> > > >

Tel :

Fax:

Web:

+94 11 2695301

+94 11 2695302
+94 11 2692357
+94 11 2675854
+94 11 2688045
www.ugc.ac.lk



