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The purpose of education
is to turn mirrors into windows.

- Sydney J. Harris

Although it’s easy to look in on what’s happening inside 
our own bubble, gaining an education helps to shift 
our perspectives to what’s happening beyond. With a 
window to the world, we’re in a better position to see 

and solve the problems around us.

This powerful metaphor highlights the 
transformational role of education — moving 
individuals beyond self-reflection and personal 
concerns (the mirror) toward broader awareness 
and understanding of the world (the window). 
While it is easy to remain confined within our own 
experiences, true education challenges us to look 
outward, engage with diverse perspectives, and 
become agents of positive change. In Sri Lanka, the 
University Grants Commission (UGC) plays a crucial 
role in this transformation. As the apex body for 
university education, the UGC ensures the quality, 

accessibility, and relevance of higher education 
across the country. By setting academic standards, 
allocating resources, and promoting research and 
innovation, the UGC helps cultivate graduates 
who are not only academically competent but also 
socially conscious and globally aware. Through its 
efforts, education in Sri Lanka becomes a window 
through which students can view, understand, 
and contribute to solving both national and global 
challenges — embodying the very essence of the 
above statement.

“

“
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In this instance, I also take this opportunity to thank 
all our stakeholders for their continuous support and 
effective input in various aspects of this publication, 
and I sincerely hope that all of you will continue 
providing support and input in implementing this 
new Strategic Plan, and comment on necessary 
improvements if and when necessary.  With seven 
precise and specific goals set, the path forward of 
the UGC is clear and direct, and it only remains to 
achieve the specific objectives within each goal.  

Together, we will work to achieve these goals 
overcoming any challenges, with the dedication, 
and the teamwork of the UGC staff, while upholding 
the four core values of the UGC: Integrity, Respect, 
Commitment, and Loyalty.     

Senior Prof. Kapila Seneviratne

I am proud to present the Strategic Plan 2025 – 2029 
of the University Grants Commission of Sri Lanka.  
Prepared in par with the current demands of 
education, operational resources, and sustainable 
solutions in an increasingly-changing world, I am 
confident that for the next five years, the UGC will 
be agile and flexible to address the new challenges 
in higher education system in Sri Lanka.  This belief 
is further strengthened with the stability of our 
founding values, and the quality and commitment 
of our staff.  

In a rapidly changing environment, the goal of higher 
education is producing competent graduates who 
can excel in any global environment while paying 
attention to inclusivity, equality, and equity among 
all nationalities and ethnicities.  With increasingly 
fast-developing technologies and societal norms, 
it is necessary to equip and strengthen the 
UGC to capitalize emerging higher educational 
opportunities.  

MESSAGE FROM
THE CHAIRMAN
UNIVERSITY GRANTS COMMISSION
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ABBREVIATIONS

CAGR Cumulative Annual Growth Rate

CGU Career Guidance Unit

CGEE Center for Gender Equity and Equality

CGR Cumulative Growth Rate

CMIS Centralized Management Information System

CPD Continuous Professional Development

DEI Diversity, Equity and Inclusion

EDP External Degree Program

FMIS Financial Management Information System

G.C.E.(A/L) General Certificate of Education (Advanced Level)

HEIs Higher Educational Institutions

IQAU Internal Quality Assurance Unit

IT Information Technology

KPIs Key Performance Indicators

MIS Management Information System

MOHE Ministry of Higher Education

MOU Memorandum of Understanding

NIPOSL National Intellectual Property Office of Sri Lanka

PESTEL Political, Economic, Social, Technological, Environmental, Legal

PF Pension Fund

PhD Doctor of Philosophy

QAC Quality Assurance Council

SGBV Sexual and Gender Based Violence

SLQF Sri Lanka Qualifications Framework

SOE State Owned Enterprises

SOP Standard Operating Procedure

SRFs Standard Reporting Formats

SWOT Strengths, Weaknesses, Opportunities and Threats

UBL University Business Linkage

UG Undergraduate

UGC University Grants Commission

UPF Universities Provident Fund

UTEL University Test of English Language

WIPO World Intellectual Property Office

YOY Year on Year
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HIGHER EDUCATIONAL INSTITUTIONS/INSTITUTES 
COMING UNDER THE PURVIEW OF THE UGC

UNIVERSITIES

University of
Sri Jayewardenepura

South Eastern
University

of Sri Lanka

Uva Wellassa
University of Sri Lanka

University of the 
Visual and 

Performing Arts

University of
Vavuniya

The Open University 
of Sri Lanka

University of
Kelaniya

University of
Ruhuna

Eastern University,
Sri Lanka

Rajarata University
of Sri Lanka

University of
Colombo

University of
Moratuwa

Sabaragamuwa
University of Sri Lanka

Gampaha Wickramarachchi
University of Indigenous 

Medicine

University of
Peradeniya

University
of Jaffna

Wayamba University 
of Sri Lanka
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HIGHER EDUCATIONAL INSTITUTIONS/INSTITUTES 
COMING UNDER THE PURVIEW OF THE UGC

CAMPUSES AND INSTITUTES

1.	 Sri Palee Campus, University of Colombo

2.	 Trincomalee Campus, Eastern University, Sri Lanka

3.	 Postgraduate Institute of Agriculture, University of Peradeniya

4.	 Postgraduate Institute of Archaeology, University of Kelaniya

5.	 Postgraduate Institute of Management, University of Sri Jayewardenepura

6.	 Postgraduate Institute of Medicine, University of Colombo

7.	 Postgraduate Institute of Pali & Buddhist Studies, University of Kelaniya

8.	 Postgraduate Institute of Science, University of Peradeniya

9.	 Postgraduate Institute of English, The Open University of Sri Lanka

10.	 Postgraduate Institute of Humanities & Social Sciences, University of Peradeniya

11.	 Postgraduate Institute of Indigenous Medicine, University of Colombo

12.	 Institute of Human Resource Advancement, University of Colombo

13.	 University of Colombo School of Computing

14.	 National Institute of Library & Information Sciences, University of Colombo

15.	 Institute of Technology, University of Moratuwa

16.	 Institute of Biochemistry, Molecular Biology & Biotechnology, University of Colombo

17.	 National Centre for Advanced Studies in Humanities & Social Sciences

18.	 Swamy Vipulananda Institute of Aesthetic Studies, Eastern University, Sri Lanka

19.	 The University of Colombo, Institute for Agro-Technology & Rural Sciences

20.	 Postgraduate Institute of Medical Sciences, University of Peradeniya

21.	 Institute of Allergology and Immunology, University of Sri Jayewardenepura
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GUIDANCE TO THE USERS OF 
THE STRATEGIC PLAN….

It is not so rare to find individuals who misinterpret 
the role and importance of strategic planning in 
any organization. Many, even in management 
positions are not fully aware of the key components 
of a strategic plan and also on how to execute and 
sustain such a Plan through continuous reviewing. 
Regardless of position, relationship or job authority, 
those who misunderstand and have no clear idea 
about the strategic plan can be a serious detriment 
to the successful implementation of the strategic 
plan. In a strategic plan, the risk is high, but the 
rewards are higher and hence the need is to make 
sure that the key players of the implementation 
process have clarity about the plan and roles 
expected from each of them. Therefore, this attempt 
is to make the users familiar on the principles used 
in the strategic planning process and take them 
through the key components of the strategic plan in 
order to provide clarity and guidance to ensure the 
long-term success of its implementation.

In the development of the UGC strategic plan, the 
vision and mission statements were considered as 
the foundation, as all things incorporated in the 
strategic plan were aligned to them. The vision 
statement is the expression of UGC’s aspiration 
while the mission portrays briefly, but in a 
comprehensive way, why UGC exists and what its 
operations are intended to achieve.

The second section consists of core values which 
is considered as supportive components of the 
strategy; which establish the context and provide 
guidance in the planning and implementation 
process. The core values describe the UGC culture 
and the manner in which the institution will work to 
achieve its goals and objectives.

The third component of the strategic plan is the 
strategy section which includes goals, objectives 
and key performance indicators. There is much 
confusion about the terms goals and objectives as 
many use them almost interchangeably. Therefore, 
the general understanding is, as long as everyone 
involved in the planning process agrees to a 
definitional hierarchy, any combination of these 
words can be used. Here the goals are strategic 
targets or the long term conditions of well being the 
UGC is striving to achieve. The objectives represent 
the detailed, medium to long term intentions, 
activities or programmes planned in order to 
achieve the strategic goals. The KPIs linked to the 
objectives provide the mechanism to evaluate 
progress and success of UGC towards its vision 
through specified goals.

These three components which cover the vision, 
mission, values, goals and objectives of the UGC 
along with the KPIs form the core section of the 
strategic plan 2025-2029 and was approved by 
the Commission to publish and to use as a public 
document among various stakeholders of the 
University System. Although not included here 
for reasons explained below, the implementation 
plan plays an important role in the strategy 
implementation process of the UGC.

The Implementation Plan

The function of the implementation plan is to 
convert the goals, objectives and KPIs of the 
published strategic plan into workable action plans 
for individual departments and divisions of the UGC. 
While the strategic goals and objectives remain a 
source of guidance with long term attention, the 
implementation plan deals in getting the job done, 
taking into account the available resources. 
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This part of the strategy document which contains 
action plans is not for public usage, but will remain a 
vital internal document of the UGC. The key reason 
for this is that action plans are short term plans 
(mostly for less than one year) that are developed 
every year and  usually subject to frequent revisions, 
amendments or changes to respond to and align 
with the dynamic nature of the environment.

The implementation plan should be documented 
with directives and clear departmental/ divisional 
actions. In order to ensure the success of this 
process of turning strategic thoughts into 
operational actions, it is necessary to assign a 
completion date and appoint a responsible person 
for each specific activity. Although many within a 
department/division may involve in activities, it is 
a wise step to assign an individual with authority to 
oversee the completion of each such activity.

Strategic Plan at a glance
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Be a globally recognized leader to promote 
and regulate equitable and quality higher 
education that drives innovation and the 
Knowledge Economy of Sri Lanka.

Regulate and accelerate the development of 
universities by laying down policy, providing 
resources, promoting innovation and industry 
linkage to make a socially responsible and 
sustainable  contribution to the country.

OUR VISION

OUR VALUES

OUR MISSION

The core values at UGC explain what we stand for 
and the way in which we intend to conduct our 
activities. Further, they represent the hallmark of 
our culture as the apex body of the State University 
System in Sri Lanka and provide the abiding 
principles that will guide us towards achieving of 
our vision, goals and accompanying objectives.

•	 Integrity: 
	 We will demand the highest standards 

from ourselves in terms of honesty, 
integrity, and accountability to earn 
the trust of others. 

•	 Commitment: 
	 We will be committed to strive for 

excellence in knowledge generation 
by encouraging creativity, novel 
thinking and work independence.

•	 Respect: 
	 We will demonstrate the value of 

diversity through a collaborative 
environment that mutually support 
and respect each other. 

•	 Loyalty: 
	 We will make a strong resolve to be 

loyal and contribute selflessly to our 
institution.

The four core values identified at the UGC are;



University Grants Commission Sri Lanka

0606



Strategic Plan 2025  - 2029

0707



University Grants Commission Sri Lanka

08

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

1
In

cr
ea

se
 st

at
e 

un
iv

er
sit

y 
en

ro
llm

en
t 

ca
pa

ci
ty

 to
 a

ch
ie

ve
 a

 C
um

ul
ati

ve
 

An
nu

al
 G

ro
w

th
 R

at
e 

(C
AG

R)
 o

f 1
5%

 
fo

r u
nd

er
gr

ad
ua

te
 a

dm
iss

io
ns

 a
nd

 
10

%
 fo

r p
os

tg
ra

du
at

e 
ad

m
iss

io
ns

 
fr

om
 2

02
5 

to
 2

02
9,

 w
hi

le
 

m
ai

nt
ai

ni
ng

 q
ua

lit
y 

st
an

da
rd

s 
an

d 
hi

gh
er

 g
ra

du
at

e 
em

pl
oy

ab
ili

ty

Im
pl

em
en

t a
 st

an
da

rd
ize

d,
 

effi
ci

en
t a

pp
ro

va
l p

ro
ce

ss
 fo

r n
ew

 
un

de
rg

ra
du

at
e 

de
gr

ee
 p

ro
gr

am
s 

th
at

 a
lig

n 
w

ith
 n

ati
on

al
 d

ev
el

op
m

en
t 

pr
io

riti
es

 a
nd

 g
lo

ba
l i

nd
us

tr
y 

tr
en

ds
, 

re
du

ci
ng

 a
pp

ro
va

l ti
m

e

N
um

be
r o

f n
ew

 U
nd

er
gr

ad
ua

te
 

De
gr

ee
s 

ap
pr

ov
ed

 a
nn

ua
lly

 
al

ig
ne

d 
w

ith
 c

ou
nt

ry
’s 

an
d 

gl
ob

al
 

tr
en

ds

5
5

10
15

20

En
co

ur
ag

e 
U

ni
ve

rs
iti

es
 to

 e
xp

an
d 

po
st

gr
ad

ua
te

 d
eg

re
e 

pr
og

ra
m

s 
in

 
pr

io
rit

y 
fie

ld
s 

w
hi

ch
 fa

ci
lit

at
e 

gl
ob

al
 

tr
en

ds

N
um

be
r o

f n
ew

 P
os

tg
ra

du
at

e 
De

gr
ee

 p
ro

po
sa

ls 
ap

pr
ov

ed
10

10
15

20
25

2
St

re
am

lin
e 

th
e 

un
iv

er
sit

y 
ad

m
iss

io
ns

 
pr

oc
es

s 
to

 re
du

ce
 th

e 
tim

ef
ra

m
e 

be
tw

ee
n 

A/
L 

re
su

lts
 re

le
as

e 
an

d 
fin

al
 st

ud
en

t s
el

ec
tio

n 
to

 a
 

m
ax

im
um

 o
f t

hr
ee

 m
on

th
s 

by
 2

02
7,

 
en

su
rin

g 
tr

an
sp

ar
en

t a
nd

 e
ffi

ci
en

t 
en

ro
llm

en
t p

ro
ce

du
re

s

Ti
m

el
y 

pr
ep

ar
ati

on
 o

f t
he

 U
ni

ve
rs

ity
 

Ad
m

iss
io

ns
 H

an
db

oo
k

Ti
m

e 
ta

ke
n 

to
 p

re
pa

re
 th

e 
Ad

m
iss

io
ns

 H
an

db
oo

k 
be

fo
re

 th
e 

re
le

as
in

g 
of

 th
e 

A/
L 

re
su

lts
 - i

n 
m

on
th

s

3
2.

5
2.

5
2

1.
5

De
ve

lo
p 

an
d 

im
pl

em
en

t a
 

st
an

da
rd

ize
d 

tim
e-

bo
un

d 
SO

Ps
 fo

r 
un

iv
er

sit
y 

ad
m

iss
io

ns

Pe
rc

en
ta

ge
 o

f a
dm

iss
io

ns
 

pr
oc

es
s 

st
ag

es
 c

om
pl

et
ed

 w
ith

in
 

pr
es

cr
ib

ed
 ti

m
el

in
es

80
%

85
%

90
%

95
%

10
0%

ST
R

E
N

G
TH

EN
 E

Q
U

IT
A

B
LE

 A
C

C
ES

S 
TO

 
ST

A
TE

 S
EC

TO
R

 H
IG

H
ER

 E
D

U
C

A
TI

O
N

G
O

A
L 

1



Strategic Plan 2025  - 2029

09

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

De
ve

lo
p 

an
d 

de
pl

oy
 a

n 
in

te
gr

at
ed

 
on

lin
e 

pl
atf

or
m

 to
 fu

lly
 d

ig
iti

ze
 th

e 
un

iv
er

sit
y 

ad
m

iss
io

ns
 p

ro
ce

ss
 b

y 
Ju

ne
 2

02
9

Pe
rc

en
ta

ge
 o

f c
om

pl
et

ed
 

ap
pl

ic
ati

on
s 

pr
oc

es
se

d 
en

d 
to

 
en

d 
w

ith
ou

t m
an

ua
l i

nt
er

ve
nti

on

60
%

70
%

80
%

90
%

10
0%

3
In

cr
ea

se
 e

nr
ol

lm
en

t i
n 

st
ra

te
gi

ca
lly

 
im

po
rt

an
t b

ut
 lo

w
-d

em
an

d 
un

de
rg

ra
du

at
e 

pr
og

ra
m

s 
cr

iti
ca

l t
o 

na
tio

na
l e

co
no

m
ic

 d
ev

el
op

m
en

t

Co
nd

uc
t c

om
pr

eh
en

siv
e 

re
vi

ew
 a

nd
 

ra
tio

na
liz

ati
on

 o
f e

xi
sti

ng
 d

eg
re

e 
pr

og
ra

m
s 

an
d 

up
da

te
 c

ur
ric

ul
a 

ba
se

d 
on

 m
ar

ke
t d

em
an

d 
an

al
ys

is 
an

d 
gr

ad
ua

te
 e

m
pl

oy
ab

ili
ty

 d
at

a 
by

 
De

ce
m

be
r 2

02
9

Pe
rc

en
ta

ge
 o

f r
ev

ie
w

ed
 d

eg
re

e 
pr

og
ra

m
s 

w
ith

 u
pd

at
ed

 c
ur

ric
ul

a 
im

pl
em

en
te

d

20
%

40
%

60
%

80
%

10
0%

U
pg

ra
de

 p
hy

sic
al

 a
nd

 d
ig

ita
l 

in
fr

as
tr

uc
tu

re
 fa

ci
liti

es
 a

t s
ta

te
 

un
iv

er
siti

es
 to

 e
nh

an
ce

 st
ud

en
t a

nd
 

st
aff

 c
ap

ac
ity

 a
nd

 im
pr

ov
e 

le
ar

ni
ng

 
en

vi
ro

nm
en

ts
 b

y 
De

ce
m

be
r 2

02
9

Pe
rc

en
ta

ge
 o

f u
ni

ve
rs

iti
es

 w
ith

 
co

m
pl

et
ed

 fa
ci

lit
y 

up
gr

ad
es

 
th

at
 d

em
on

st
ra

te
 m

ea
su

ra
bl

e 
im

pr
ov

em
en

t i
n 

st
ud

en
t 

en
ro

llm
en

t d
em

an
d

10
%

30
%

50
%

70
%

10
0%

4
El

im
in

at
e 

un
fil

le
d 

va
ca

nc
ie

s 
in

 st
at

e 
un

iv
er

sit
y 

un
de

rg
ra

du
at

e 
pr

og
ra

m
s 

an
d 

op
tim

ize
d 

se
le

cti
on

 p
ro

ce
du

re
s 

to
 a

ch
ie

ve
 1

00
%

 st
ud

en
t e

nr
ol

lm
en

t 
ac

ro
ss

 n
or

m
al

, s
pe

ci
al

, a
nd

 fo
re

ig
n 

in
ta

ke
 q

uo
ta

s 
by

 D
ec

em
be

r 2
02

7

Co
m

pl
et

e 
st

ud
en

t r
eg

ist
ra

tio
n 

fo
r 

co
ur

se
s 

se
le

ct
ed

 u
nd

er
 n

or
m

al
 

in
ta

ke
 w

ith
in

 3
 w

ee
ks

 o
f r

el
ea

sin
g 

m
in

im
um

 Z
-s

co
re

 m
ar

ks
 b

y 
20

27

Ti
m

e 
ta

ke
n 

to
 fi

na
liz

e 
th

e 
re

gi
st

ra
tio

n 
of

 st
ud

en
ts

 a
fte

r 
re

le
as

in
g 

th
e 

Z 
sc

or
es

 - i
n 

w
ee

ks

8
4

3
3

3

Co
m

pl
et

e 
st

ud
en

t s
el

ec
tio

n 
an

d 
re

gi
st

ra
tio

n 
fo

r v
ac

an
t p

os
iti

on
s 

th
ro

ug
h 

m
ul

tip
le

 ro
un

ds
 (m

in
im

um
 

5 
ro

un
ds

) w
ith

in
 fo

ur
 w

ee
ks

 o
f t

he
 

la
st

 n
or

m
al

 re
gi

st
ra

tio
n 

da
te

, w
ith

 
ad

di
tio

na
l r

ou
nd

s 
co

nd
uc

te
d 

as
 

ne
ed

ed
 u

nti
l a

ll 
va

ca
nc

ie
s 

ar
e 

fil
le

d 
by

 2
02

9

M
on

th
s 

ta
ke

n 
to

 fi
na

liz
e 

an
d 

re
gi

st
er

 th
e 

st
ud

en
ts

 u
nd

er
 fi

lli
ng

 
of

 v
ac

an
ci

es

3
2.

5
2

1.
5

1



University Grants Commission Sri Lanka

10

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

Se
nd

 th
e 

fin
al

 li
st

s 
of

 re
gi

st
er

ed
 

st
ud

en
ts

 to
 re

sp
ec

tiv
e 

un
iv

er
siti

es
 

aft
er

 3
 m

on
th

s 
of

 re
le

as
in

g 
th

e 
cu

t 
off

 m
ar

ks

M
on

th
s 

ta
ke

n 
to

 re
le

as
e 

th
e 

fin
al

 
lis

t o
f s

tu
de

nt
s -

 in
 m

on
th

s
6

5
4

3
2

Pr
om

ot
e 

Sr
i L

an
ka

n 
un

iv
er

siti
es

 
an

d 
ac

ad
em

ic
 p

ro
gr

am
m

es
 

in
te

rn
ati

on
al

ly
 to

 a
tt

ra
ct

 st
ud

en
ts

 
in

 fo
re

ig
n 

co
un

tr
ie

s 
to

 st
ud

y 
in

 S
ri 

La
nk

a

Pe
rc

en
ta

ge
 o

f s
tu

de
nt

s 
en

ro
lle

d 
w

ith
 fo

re
ig

n 
qu

al
ifi

ca
tio

ns
 fo

r 
un

de
rg

ra
du

at
e 

de
gr

ee
 p

ro
gr

am
s 

in
 S

ri 
La

nk
an

 U
ni

ve
rs

iti
es

 - w
ith

in
 

m
ax

im
um

 5
%

 q
uo

ta

1%
2%

3%
4%

5%

Co
nd

uc
t t

ar
ge

te
d 

pr
om

oti
on

al
 

ca
m

pa
ig

ns
 to

 fo
re

ig
n 

st
ud

en
ts

 
th

ro
ug

h 
pa

rt
ne

rs
hi

ps
 w

ith
 th

e 
M

in
ist

ry
 o

f F
or

ei
gn

 A
ffa

irs
 a

nd
 

fo
re

ig
n 

em
ba

ss
ie

s 
in

 S
ri 

La
nk

a 
to

 
in

cr
ea

se
 a

w
ar

en
es

s 
of

 u
ni

ve
rs

ity
 

in
ta

ke
 o

pp
or

tu
ni

tie
s 

in
 S

ta
te

 
U

ni
ve

rs
iti

es

N
um

be
r o

f p
ro

m
oti

on
al

 a
cti

vi
tie

s 
co

nd
uc

te
d 

an
nu

al
ly

 th
ro

ug
h 

M
in

ist
ry

 o
f F

or
ei

gn
 A

ffa
irs

 a
nd

 
em

ba
ss

y 
pa

rt
ne

rs
hi

ps

5
10

15
20

25

De
ve

lo
p 

an
d 

de
pl

oy
 a

 d
ed

ic
at

ed
 

on
lin

e 
ap

pl
ic

ati
on

 sy
st

em
 fo

r f
or

ei
gn

 
st

ud
en

t i
nt

ak
e 

pr
oc

es
sin

g 
by

 Ju
ne

 
20

27

Pe
rc

en
ta

ge
 o

f o
nl

in
e 

pl
atf

or
m

 
de

ve
lo

pm
en

t m
ile

st
on

es
 

co
m

pl
et

ed
 fo

r f
or

ei
gn

 a
pp

lic
ati

on
 

pr
oc

es
s

20
%

60
%

10
0%

10
0%

10
0%

5
To

 p
ro

m
ot

e 
sp

ec
ifi

c 
in

du
st

ry
 

ta
rg

et
ed

 a
nd

 q
ua

lit
y 

re
gu

la
te

d 
ex

te
rn

al
 d

eg
re

e 
pr

og
ra

m
s 

th
at

 
ac

co
m

m
od

at
e 

el
ig

ib
le

 st
ud

en
ts

 w
ho

 
do

 n
ot

 q
ua

lif
y 

fo
r s

ta
te

 u
ni

ve
rs

ity
 

ad
m

iss
io

ns

Im
pl

em
en

t c
ur

ric
ul

um
 re

vi
ew

 a
nd

 
up

gr
ad

e 
pr

oc
es

se
s 

fo
r e

xt
er

na
l 

de
gr

ee
 p

ro
gr

am
s,

 in
cl

ud
in

g 
st

an
da

rd
ize

d 
as

se
ss

m
en

t p
ro

to
co

ls 
an

d 
em

pl
oy

er
 fe

ed
ba

ck
 in

te
gr

ati
on

 
m

ec
ha

ni
sm

s

Pe
rc

en
ta

ge
 o

f e
xt

er
na

l d
eg

re
e 

gr
ad

ua
te

s 
em

pl
oy

ed
 w

ith
in

 o
ne

 
ye

ar
 o

f p
ro

gr
am

 c
om

pl
eti

on

20
%

40
%

50
%

60
%

70
%



Strategic Plan 2025  - 2029

11

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

De
ve

lo
p 

an
d 

iss
ue

 st
an

da
rd

ize
d 

ci
rc

ul
ar

 in
st

ru
cti

on
s 

fo
r c

on
du

cti
ng

 
ex

am
in

ati
on

s,
 a

ss
es

sm
en

ts
, a

nd
 

re
la

te
d 

ac
ad

em
ic

 a
cti

vi
tie

s 
to

 e
ns

ur
e 

co
ns

ist
en

t i
m

pl
em

en
ta

tio
n 

ac
ro

ss
 a

ll 
ex

te
rn

al
 d

eg
re

e 
pr

og
ra

m
s

Pe
rc

en
ta

ge
 o

f e
xt

er
na

l d
eg

re
e 

gr
ad

ua
te

s 
w

ho
 c

om
pl

et
e 

th
ei

r 
pr

og
ra

m
s 

w
ith

in
 th

e 
m

in
im

um
 

sti
pu

la
te

d 
tim

e 
pe

rio
d

20
%

40
%

60
%

80
%

10
0%

In
tr

od
uc

e 
qu

al
ity

 a
ss

ur
ed

 st
rin

ge
nt

 
Ex

te
rn

al
 D

eg
re

e 
Pr

og
ra

m
m

es
 (E

DP
s)

N
um

be
r o

f n
ew

 p
ro

gr
am

s 
in

tr
od

uc
ed

5
7

10
12

15

6
Ex

pa
nd

 h
ig

he
r e

du
ca

tio
n 

ac
ce

ss
 

fo
r s

tu
de

nt
s 

no
t a

dm
itt

ed
 to

 st
at

e 
un

iv
er

siti
es

 th
ro

ug
h 

Ex
te

rn
al

 a
nd

 
U

G
C-

ap
pr

ov
ed

 u
nd

er
gr

ad
ua

te
 

pr
og

ra
m

s 
de

liv
er

ed
 v

ia
 U

G
C-

re
co

gn
ize

d 
in

sti
tu

tio
ns

Co
nd

uc
t a

w
ar

en
es

s 
se

ss
io

ns
 a

nd
 

tr
ai

ni
ng

 p
ro

gr
am

s 
fo

r u
ni

ve
rs

ity
 

offi
ci

al
s 

on
 E

xt
er

na
l D

eg
re

e 
Pr

og
ra

m
s 

(E
DP

s)
 im

pl
em

en
ta

tio
n,

 
qu

al
ity

 st
an

da
rd

s,
 a

nd
 b

es
t p

ra
cti

ce
s 

fo
llo

w
in

g 
th

e 
Pr

ov
isi

on
 2

9 
(e

) o
f t

he
 

U
ni

ve
rs

iti
es

 A
ct

N
um

be
r o

f E
xt

er
na

l D
eg

re
e 

Pr
og

ra
m

s 
in

tr
od

uc
ed

 b
y 

tr
ai

ne
d 

un
iv

er
sit

y 
offi

ci
al

s 

0
2

3
4

5

7
Im

pr
ov

e 
un

iv
er

sit
y 

ed
uc

ati
on

 
ac

ce
ss

 fo
r s

tu
de

nt
s 

w
ith

 s
pe

ci
al

 
ne

ed
s 

th
ro

ug
h 

ap
pr

op
ria

te
 s

up
po

rt
 

m
ec

ha
ni

sm
s 

an
d 

in
cl

us
iv

e 
pr

og
ra

m
s

De
ve

lo
p 

an
d 

im
pl

em
en

t i
nc

lu
siv

e 
ad

m
iss

io
ns

 p
ol

ic
ie

s 
an

d 
su

pp
or

t 
fr

am
ew

or
ks

 to
 fa

ci
lit

at
e 

un
iv

er
sit

y 
ac

ce
ss

 fo
r d

iff
er

en
tly

 a
bl

ed
 st

ud
en

ts
 

Pe
rc

en
ta

ge
 in

cr
ea

se
 o

f d
iff

er
en

tly
 

ab
le

d 
st

ud
en

ts
 w

ho
 e

nr
ol

le
d 

in
 

un
iv

er
siti

es

5%
10

%
15

%
20

%
25

%

U
pg

ra
de

 u
ni

ve
rs

ity
 in

fr
as

tr
uc

tu
re

 
to

 in
cl

ud
e 

ac
ce

ss
ib

ili
ty

 fe
at

ur
es

 a
nd

 
su

pp
or

t f
ac

ili
tie

s 
fo

r s
tu

de
nt

s 
w

ith
 

di
ffe

re
nt

 a
bi

liti
es

 

Pe
rc

en
ta

ge
 o

f u
ni

ve
rs

iti
es

 
w

ith
 im

pr
ov

ed
 fa

ci
liti

es
 fo

r 
ac

co
m

m
od

ati
ng

 d
iff

er
en

tly
 a

bl
ed

 
st

ud
en

ts

20
%

40
%

60
%

80
%

10
0%



University Grants Commission Sri Lanka

12

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

8
Im

pl
em

en
t a

 c
om

pr
eh

en
siv

e 
cr

ed
it 

tr
an

sf
er

 sy
st

em
 a

cr
os

s 
al

l u
nd

er
gr

ad
ua

te
 p

ro
gr

am
s 

to
 

en
ha

nc
e 

st
ud

en
t m

ob
ili

ty
 b

et
w

ee
n 

un
iv

er
siti

es
 a

nd
 e

st
ab

lis
h 

fa
ll 

ba
ck

 
op

tio
ns

 fo
r s

tu
de

nt
s 

fa
ci

ng
 a

ca
de

m
ic

 
or

 p
er

so
na

l c
ha

lle
ng

es

In
tr

od
uc

e 
an

 a
cc

ep
ta

bl
e 

cr
ed

it 
tr

an
sf

er
 sy

st
em

 w
ith

in
 th

e 
un

iv
er

siti
es

 a
nd

 fo
re

ig
n 

un
iv

er
siti

es
 

as
 p

er
 g

lo
ba

l p
ra

cti
ce

s 

Th
e 

pe
rc

en
ta

ge
 o

f d
eg

re
e 

pr
og

ra
m

s 
th

at
 a

llo
w

 c
re

di
t 

tr
an

sf
er

 to
 e

nt
er

 a
t m

id
-c

ou
rs

e

5%
5%

10
%

15
%

20
%

Pr
om

ot
e 

th
e 

in
co

rp
or

ati
on

 o
f 

fa
llb

ac
k 

op
tio

ns
 a

nd
 la

te
ra

l e
nt

ry
 

pa
th

w
ay

s 
in

 a
ll 

ne
w

 u
nd

er
gr

ad
ua

te
 

de
gr

ee
 p

ro
gr

am
s 

th
ro

ug
h 

gu
id

el
in

es
, i

nc
en

tiv
es

, a
nd

 c
ap

ac
ity

 
bu

ild
in

g 
su

pp
or

t f
or

 u
ni

ve
rs

iti
es

 

Pe
rc

en
ta

ge
 o

f n
ew

 
un

de
rg

ra
du

at
e 

pr
og

ra
m

s 
th

at
 

in
cl

ud
e 

fa
llb

ac
k 

op
tio

ns
 a

nd
 

la
te

ra
l e

nt
ry

 p
at

hw
ay

s 

10
%

30
%

50
%

75
%

10
0%

9
Pr

om
ot

e 
th

e 
de

ve
lo

pm
en

t a
nd

 
la

un
ch

 o
f n

ew
 p

os
tg

ra
du

at
e 

pr
og

ra
m

s 
an

d 
re

se
ar

ch
 in

iti
ati

ve
s 

by
 

un
iv

er
siti

es
 th

at
 a

dd
re

ss
 e

m
er

gi
ng

 
in

du
st

ry
 d

em
an

ds
 a

nd
 s

oc
ie

ta
l 

ne
ed

s

Pr
ov

id
e 

gu
id

el
in

es
 a

nd
 s

up
po

rt
 

to
 u

ni
ve

rs
iti

es
 fo

r c
on

du
cti

ng
 

co
m

pr
eh

en
siv

e 
in

du
st

ry
 n

ee
ds

 
an

al
ys

is 
to

 in
fo

rm
 p

os
tg

ra
du

at
e 

pr
og

ra
m

 d
ev

el
op

m
en

t

N
um

be
r o

f n
ew

 p
os

tg
ra

du
at

e 
pr

og
ra

m
s 

de
ve

lo
pe

d 
ba

se
d 

on
 

in
du

st
ry

 n
ee

ds
 a

na
ly

sis

5
10

15
20

25

10
Pr

om
ot

e 
ex

pa
nd

ed
 e

nr
ol

lm
en

t a
t 

th
e 

O
pe

n 
U

ni
ve

rs
ity

 o
f S

ri 
La

nk
a 

(O
U

SL
) t

hr
ou

gh
 e

nh
an

ce
d 

op
en

 
an

d 
di

st
an

ce
 le

ar
ni

ng
 p

ro
gr

am
s 

to
 in

cr
ea

se
 h

ig
he

r e
du

ca
tio

n 
ac

ce
ss

ib
ili

ty

Co
lla

bo
ra

te
 w

ith
 O

U
SL

 to
 d

ev
el

op
 

an
d 

im
pl

em
en

t t
ar

ge
te

d 
ou

tr
ea

ch
 

an
d 

aw
ar

en
es

s 
ca

m
pa

ig
ns

 
pr

om
oti

ng
 d

eg
re

e 
pr

og
ra

m
s 

am
on

g 
st

ud
en

ts
 w

ho
 d

o 
no

t q
ua

lif
y 

un
de

r 
th

e 
Z-

sc
or

e 
sy

st
em

Pe
rc

en
ta

ge
 in

cr
ea

se
 in

 O
U

SL
 

st
ud

en
t e

nr
ol

lm
en

t f
ro

m
 n

on
-Z

-
sc

or
e 

el
ig

ib
le

 c
an

di
da

te
s 

5%
5%

10
%

15
%

20
%



Strategic Plan 2025  - 2029

13

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

1
En

ha
nc

e 
re

cr
ea

tio
na

l, 
sp

or
ts

, 
cu

ltu
ra

l, 
an

d 
ae

st
he

tic
 fa

ci
liti

es
 a

t a
ll 

st
at

e 
un

iv
er

siti
es

 th
ro

ug
h 

st
ra

te
gi

c 
fu

nd
in

g 
al

lo
ca

tio
n 

to
 im

pr
ov

e 
ca

m
pu

s 
lif

e 
an

d 
st

ud
en

t e
xp

er
ie

nc
e

Es
ta

bl
ish

 d
ed

ic
at

ed
 a

nn
ua

l b
ud

ge
t 

al
lo

ca
tio

n 
fo

r u
ni

ve
rs

ity
 s

po
rt

s 
pr

og
ra

m
s 

an
d 

in
te

r-
un

iv
er

sit
y 

ga
m

es
 

Pe
rc

en
ta

ge
 in

cr
ea

se
 in

 a
nn

ua
l 

fu
nd

 a
llo

ca
tio

n 
fo

r u
ni

ve
rs

ity
 

sp
or

ts
 p

ro
gr

am
s 

an
d 

ga
m

es

5%
5%

5%
5%

5%

2
Im

pr
ov

e 
in

fr
as

tr
uc

tu
re

 fa
ci

liti
es

 
an

d 
su

pp
or

t s
er

vi
ce

s 
es

se
nti

al
 

fo
r q

ua
lit

y 
ac

ad
em

ic
 a

nd
 le

ar
ni

ng
 

en
vi

ro
nm

en
ts

 a
cr

os
s 

al
l u

ni
ve

rs
iti

es
 

an
d 

H
ig

he
r E

du
ca

tio
na

l I
ns

tit
uti

on
s 

To
 in

tr
od

uc
e 

gu
id

el
in

es
 fo

r 
un

iv
er

siti
es

 to
  a

llo
ca

te
 s

uffi
ci

en
t 

fu
nd

s 
to

 im
pr

ov
e 

in
fr

as
tr

uc
tu

re
, 

w
el

fa
re

, a
cc

om
m

od
ati

on
 fa

ci
liti

es
 

re
qu

ire
d 

fo
r a

 le
ar

ni
ng

 e
nv

iro
nm

en
t

Pe
rc

en
ta

ge
 o

f u
ni

ve
rs

iti
es

 
co

m
pl

yi
ng

 w
ith

 th
e 

ne
w

 
in

fr
as

tr
uc

tu
re

 fu
nd

in
g 

gu
id

el
in

es

10
%

20
%

40
%

60
%

10
0%

3
To

 fa
ci

lit
at

e 
th

e 
effi

ci
en

t 
di

sb
ur

se
m

en
t o

f f
un

ds
 to

 
U

ni
ve

rs
iti

es
 a

nd
 re

gu
la

r m
on

ito
rin

g 
of

 fu
nd

 m
an

ag
em

en
t i

n 
th

e 
U

ni
ve

rs
iti

es

To
 a

llo
ca

te
 fu

nd
s 

to
 u

ni
ve

rs
iti

es
 

ba
se

d 
on

 th
e 

un
iv

er
sit

y'
s 

pe
rf

or
m

an
ce

, u
nd

er
uti

liz
ati

on
 

of
 fu

nd
s,

 e
m

pl
oy

ab
ili

ty
, r

es
ea

rc
h 

ou
tp

ut
, s

po
rt

s 
ac

hi
ev

em
en

ts
 e

tc
.

Pe
rc

en
ta

ge
 o

f u
ni

ve
rs

iti
es

 
uti

liz
in

g 
al

lo
ca

te
d 

fu
nd

s 
at

 9
0%

 
or

 a
bo

ve

10
%

20
%

40
%

60
%

10
0%

FA
C

IL
IT

A
TE

 S
TA

TE
 H

EI
S 

B
Y

 E
FF

IC
IE

N
T 

A
P

P
O

R
TI

O
N

M
EN

T 
O

F 
FU

N
D

S 
TO

 D
EV

EL
O

P
 S

TU
D

EN
TS

’ C
O

M
P

ET
EN

C
IE

S 
A

N
D

 E
TH

IC
A

L 
C

O
N

D
U

C
T 

R
EQ

U
IR

ED
 F

O
R

 T
H

E 
21

ST
 C

EN
TU

R
Y

 C
IT

IZ
EN

SH
IP

G
O

A
L 

2



University Grants Commission Sri Lanka

14

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

4
St

re
ng

th
en

 E
ng

lis
h 

la
ng

ua
ge

 
pr

ofi
ci

en
cy

 a
nd

 IT
 li

te
ra

cy
 

ca
pa

bi
liti

es
 a

cr
os

s 
un

iv
er

siti
es

 
th

ro
ug

h 
ta

rg
et

ed
 fu

nd
in

g 
su

pp
or

t 

En
su

re
 a

de
qu

at
e 

fu
nd

in
g 

al
lo

ca
tio

n 
fo

r E
ng

lis
h 

De
pa

rt
m

en
ts

 to
 

de
ve

lo
p 

an
d 

off
er

 a
pp

ro
pr

ia
te

 
En

gl
ish

 la
ng

ua
ge

 c
ou

rs
es

 fo
r a

ll 
un

de
rg

ra
du

at
e 

pr
og

ra
m

s

Pe
rc

en
ta

ge
 in

cr
ea

se
 in

 n
ew

 
En

gl
ish

 la
ng

ua
ge

 c
ou

rs
es

 
in

tr
od

uc
ed

 b
y 

un
iv

er
siti

es

5%
5%

5%
5%

5%

En
su

re
 IT

 D
ep

ar
tm

en
ts

 o
ffe

r 
ap

pr
op

ria
te

 c
ou

rs
es

 fo
r t

he
 

un
de

rg
ra

du
at

e 
pr

og
ra

m
s 

th
ro

ug
h 

su
ffi

ci
en

t a
llo

ca
tio

n 
of

 fu
nd

s

Pe
rc

en
ta

ge
 in

cr
ea

se
 o

f n
ew

 
IT

 c
ou

rs
es

 in
tr

od
uc

ed
 b

y 
un

iv
er

siti
es

5%
5%

5%
5%

5%

5
Pr

om
ot

e 
et

hi
ca

l b
eh

av
io

r a
nd

 s
oc

ia
l 

re
sp

on
sib

ili
ty

 w
ith

in
 u

ni
ve

rs
ity

 
co

m
m

un
iti

es
 th

ro
ug

h 
ad

eq
ua

te
 

fu
nd

in
g 

su
pp

or
t f

or
 e

th
ic

s 
ed

uc
ati

on

Di
sb

ur
se

 s
uffi

ci
en

t f
un

ds
 to

 
un

iv
er

siti
es

 to
 d

ev
el

op
 a

nd
 

in
tr

od
uc

e 
co

ur
se

s 
th

at
 p

ro
m

ot
e 

et
hi

cs
 a

nd
 s

oc
ia

l h
ar

m
on

y 
ac

ro
ss

 a
ll 

ac
ad

em
ic

 p
ro

gr
am

s

N
um

be
r o

f n
ew

 c
ou

rs
es

 re
la

te
d 

to
 e

th
ic

s 
an

d 
so

ci
al

 h
ar

m
on

y 
  

in
tr

od
uc

ed
 b

y 
un

iv
er

siti
es

1
2

3
4

5



Strategic Plan 2025  - 2029

15

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

1
Ac

hi
ev

e 
ex

ce
lle

nc
e 

in
 te

ac
he

r 
tr

ai
ni

ng
, l

ea
rn

in
g,

 re
se

ar
ch

, a
nd

 
ou

tr
ea

ch
 a

cti
vi

tie
s 

th
at

 m
ee

t 
in

te
rn

ati
on

al
 b

en
ch

m
ar

ks
 a

nd
 

st
an

da
rd

s 

Pr
om

ot
e 

un
iv

er
siti

es
 c

on
du

cti
ng

 
re

se
ar

ch
, o

ut
re

ac
h 

ac
tiv

iti
es

, 
in

sig
ht

s 
al

ig
ne

d 
w

ith
 th

e 
pr

og
ra

m
 

be
nc

hm
ar

ks

Pe
rc

en
ta

ge
 o

f r
es

ea
rc

h 
an

d 
ou

tr
ea

ch
 a

cti
vi

tie
s 

al
ig

ne
d 

w
ith

 
gl

ob
al

 b
en

ch
m

ar
ks

 

5%
10

%
20

%
30

%
40

%

U
pg

ra
de

 te
ac

he
r t

ra
in

in
g 

pr
og

ra
m

s 
co

nd
uc

te
d 

by
 st

aff
 d

ev
el

op
m

en
t 

ce
nt

re
s 

in
 u

ni
ve

rs
iti

es
 to

 a
lig

n 
w

ith
 

in
te

rn
ati

on
al

 b
es

t p
ra

cti
ce

s 
an

d 
st

an
da

rd
s

N
um

be
r o

f u
pg

ra
de

d 
te

ac
he

r 
tr

ai
ni

ng
 w

or
ks

ho
ps

 c
on

du
ct

ed
 b

y 
st

aff
 d

ev
el

op
m

en
t c

en
te

rs
 

2
5

10
15

20

2
Pr

om
ot

e 
de

ve
lo

pm
en

t o
f n

ew
 

de
gr

ee
 p

ro
gr

am
s 

in
 u

ni
ve

rs
iti

es
 

ba
se

d 
on

 c
om

pr
eh

en
siv

e 
m

ar
ke

t 
re

se
ar

ch
 th

at
 id

en
tifi

es
 st

ra
te

gi
c 

tr
en

ds
 lo

ca
lly

 a
nd

 g
lo

ba
lly

Es
ta

bl
ish

 st
ra

te
gi

c 
pa

rt
ne

rs
hi

ps
 w

ith
 

pr
iv

at
e 

se
ct

or
 o

rg
an

iza
tio

ns
 a

cr
os

s 
sp

ec
ifi

c 
in

du
st

ry
 s

ec
to

rs
 to

 d
ev

el
op

 
ne

w
 a

ca
de

m
ic

 p
ro

gr
am

s 
th

at
 m

ee
t 

m
ar

ke
t d

em
an

ds

Pe
rc

en
ta

ge
 o

f n
ew

 d
eg

re
e 

pr
og

ra
m

s 
de

ve
lo

pe
d 

ba
se

d 
on

 
pr

iv
at

e 
se

ct
or

 c
ol

la
bo

ra
tio

n 
an

d 
ne

ed
s 

as
se

ss
m

en
t 

5%
10

%
20

%
30

%
40

%

Es
ta

bl
ish

 c
rit

er
ia

 re
qu

iri
ng

 a
ll 

ne
w

 
de

gr
ee

 p
ro

gr
am

 p
ro

po
sa

ls 
to

 in
cl

ud
e 

m
ar

ke
t s

ize
 a

na
ly

sis
, c

om
pe

tit
or

 
as

se
ss

m
en

t, 
be

ne
fic

ia
ry

 c
om

pa
ny

 
id

en
tifi

ca
tio

n,
 a

nd
 re

qu
ire

d 
sk

ill
 

se
ts

/c
om

pe
te

nc
ie

s 

Pe
rc

en
ta

ge
 o

f n
ew

 d
eg

re
e 

pr
og

ra
m

 m
od

ul
es

 re
vi

se
d 

ba
se

d 
on

 m
ar

ke
t r

es
ea

rc
h 

fin
di

ng
s 

an
d 

in
du

st
ry

 re
qu

ire
m

en
ts

 

20
%

20
%

20
%

20
%

20
%

P
R

O
M

O
TE

 A
C

A
D

EM
IC

 E
X

C
EL

LE
N

C
E 

O
F 

ST
A

TE
 H

EI
S 

TH
R

O
U

G
H

 
P

R
O

G
R

A
M

S,
 R

ES
EA

R
C

H
 A

N
D

 IN
N

O
V

A
TI

O
N

S 
TH

A
T 

EN
A

B
LE

 
ST

U
D

EN
TS

 T
O

 B
EC

O
M

E 
LI

FE
-L

O
N

G
 L

EA
R

N
ER

S 
IN

 A
 G

LO
B

A
L 

EN
V

IR
O

N
M

EN
T

G
O

A
L 

3



University Grants Commission Sri Lanka

16

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

3
Es

ta
bl

ish
 o

nl
in

e 
te

ac
hi

ng
 a

s 
a 

re
co

gn
ize

d 
al

te
rn

ati
ve

 to
 o

n-
ca

m
pu

s 
te

ac
hi

ng
 w

ith
 st

an
da

rd
ize

d 
qu

al
ity

 
as

su
ra

nc
e 

De
ve

lo
p 

an
d 

im
pl

em
en

t 
co

m
pr

eh
en

siv
e 

re
gu

la
tio

ns
 

go
ve

rn
in

g 
on

lin
e 

te
ac

hi
ng

 
m

et
ho

do
lo

gi
es

 a
nd

 e
xa

m
in

ati
on

 
pr

oc
ed

ur
es

 fo
r a

ll 
un

iv
er

siti
es

 

Pe
rc

en
ta

ge
 o

f s
tu

de
nt

s 
en

ro
lle

d 
in

 o
nl

in
e 

ed
uc

ati
on

 p
ro

gr
am

s
20

%
25

%
30

%
35

%
40

%

En
su

re
 g

lo
ba

l s
ta

nd
ar

ds
 fo

r o
nl

in
e 

de
liv

er
y 

ar
e 

fo
llo

w
ed

N
um

be
r o

f f
ac

ul
tie

s 
ad

he
rin

g 
to

 g
lo

ba
l s

ta
nd

ar
ds

 fo
r o

nl
in

e 
de

liv
er

y

10
20

30
40

50

4
To

 im
pl

em
en

t s
tr

uc
tu

re
d 

pl
an

s 
th

ro
ug

h 
ca

re
er

 g
ui

da
nc

e 
un

its
 

(C
G

U
s)

 o
f u

ni
ve

rs
iti

es
 fo

r p
er

so
na

l 
an

d 
ne

ce
ss

ar
y 

sk
ill

 d
ev

el
op

m
en

t o
f 

th
e 

un
de

rg
ra

du
at

es

Pr
om

ot
e 

an
d 

su
pp

or
t u

ni
ve

rs
iti

es
 

in
 c

on
du

cti
ng

 c
om

pe
te

nc
y 

m
ap

pi
ng

 e
xe

rc
ise

s 
to

 id
en

tif
y 

sk
ill

 
ga

ps
 a

nd
 c

ar
ee

r p
at

hw
ay

s 
fo

r a
ll 

un
de

rg
ra

du
at

e 
pr

og
ra

m
s 

Pe
rc

en
ta

ge
 o

f u
nd

er
gr

ad
ua

te
 

pr
og

ra
m

s 
w

ith
 c

om
pl

et
ed

 
co

m
pe

te
nc

y 
m

ap
pi

ng
 e

xe
rc

ise
s 

0%
10

%
20

%
30

%
40

%

Pr
om

ot
e 

un
iv

er
siti

es
 to

 o
rg

an
ize

 
w

or
ks

ho
ps

 w
ith

 p
riv

at
e 

se
ct

or
 

pr
of

es
sio

na
ls 

fo
r c

om
pe

te
nc

y 
de

ve
lo

pm
en

t

N
um

be
r o

f w
or

ks
ho

ps
/ 

pr
og

ra
m

m
es

 st
ag

ed
20

40
80

12
0

16
0

5
Pr

om
ot

e 
se

lf-
le

ar
ni

ng
 a

m
on

g 
un

de
rg

ra
du

at
es

 th
ro

ug
h 

th
e 

eff
ec

tiv
e 

uti
liz

ati
on

 o
f d

ig
ita

l l
ea

rn
in

g 
re

so
ur

ce
s

Co
nd

uc
t a

w
ar

en
es

s 
se

ss
io

ns
 o

n 
gl

ob
al

 e
xp

os
ur

e,
 in

te
rn

ati
on

al
 b

es
t 

pr
ac

tic
es

 in
 le

ar
ni

ng
, a

nd
 th

ei
r 

ap
pl

ic
ati

on
 in

 S
ri 

La
nk

an
 u

ni
ve

rs
ity

 
co

nt
ex

ts
 

N
um

be
r o

f a
w

ar
en

es
s 

se
ss

io
ns

 
on

 g
lo

ba
l l

ea
rn

in
g 

pr
ac

tic
es

 
co

nd
uc

te
d 

by
 u

ni
ve

rs
iti

es
 

17
34

51
51

51

Es
ta

bl
ish

 a
n 

E 
lib

ra
ry

 sy
st

em
Pe

rc
en

ta
ge

 o
f s

tu
de

nt
s 

ac
ce

ss
in

g 
th

e 
E 

lib
ra

ry
 sy

st
em

0%
5%

10
%

20
%

40
%



Strategic Plan 2025  - 2029

17

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

6
To

 st
re

ng
th

en
 U

ni
ve

rs
ity

 B
us

in
es

s 
Li

nk
ag

e 
Ce

lls
 e

m
po

w
er

in
g 

Ac
ad

em
ia

 
an

d 
st

ud
en

ts
 to

 p
ro

m
ot

e 
re

se
ar

ch
 

an
d 

in
no

va
tio

n 
in

 th
e 

ar
ea

s 
of

 g
lo

ba
l 

an
d 

na
tio

na
l i

nt
er

es
t

Re
vi

se
 a

nd
/o

r i
nt

ro
du

ce
 g

ui
de

lin
es

 
to

 s
up

po
rt

 U
BL

 a
cti

vi
tie

s
Th

e 
nu

m
be

r o
f p

ro
je

ct
 d

el
iv

er
ie

s 
sa

tis
fie

d 
jo

in
tly

 w
ith

 p
riv

at
e 

se
ct

or

5
10

15
20

25

Th
e 

nu
m

be
r o

f i
nq

ui
rie

s/
 

in
vi

ta
tio

ns
 re

ce
iv

ed
 fr

om
 th

e 
pr

iv
at

e 
se

ct
or

20
40

60
80

10
0

Pe
rc

en
ta

ge
 o

f c
om

pa
ni

es
 c

am
e 

ba
ck

 fo
r u

ni
ve

rs
ity

 in
pu

t (
re

pe
at

 
pu

rc
ha

se
)

10
%

10
%

20
%

20
%

20
%

Pe
rc

en
ta

ge
 o

f i
nt

er
ns

hi
ps

 
re

ce
iv

ed
 th

ro
ug

h 
th

e 
co

lla
bo

ra
tio

ns

10
%

10
%

20
%

20
%

20
%

7
Pr

om
ot

e 
lif

el
on

g 
le

ar
ni

ng
 th

ro
ug

h 
un

iv
er

sit
y 

le
d 

fe
e 

ba
se

d 
co

nti
nu

ou
s 

pr
of

es
sio

na
l d

ev
el

op
m

en
t (

CP
D)

 
pr

og
ra

m
s 

De
ve

lo
p 

CP
D 

pr
og

ra
m

s 
to

 id
en

tif
y 

sk
ill

s 
re

qu
ire

d 
fo

r d
iff

er
en

t 
pr

of
es

sio
na

ls 
w

ho
 c

an
 s

ha
re

 th
es

e 
in

 c
on

su
lta

tio
n 

w
ith

 th
e 

re
le

va
nt

 
pr

of
es

sio
na

ls

N
um

be
r o

f p
ro

gr
am

s 
co

nd
uc

te
d

5
10

15
20

25

Th
e 

nu
m

be
r o

f p
ar

tic
ip

an
ts

 w
ho

 
ar

e 
in

vo
lv

ed
 in

 C
PD

 a
cti

vi
ty

10
0

20
0

30
0

40
0

50
0

8
St

re
ng

th
en

 p
os

tg
ra

du
at

e 
ed

uc
ati

on
 

an
d 

re
se

ar
ch

 c
ap

ab
ili

tie
s 

to
 m

ee
t 

co
nt

em
po

ra
ry

 lo
ca

l a
nd

 g
lo

ba
l 

de
m

an
ds

 

Pr
om

ot
e 

de
ve

lo
pi

ng
 n

ew
 

po
st

gr
ad

ua
te

 p
ro

gr
am

s 
th

at
 

ad
dr

es
s 

cu
rr

en
t i

nd
us

tr
y 

ne
ed

s 
an

d 
em

er
gi

ng
 tr

en
ds

 a
t l

oc
al

 a
nd

 g
lo

ba
l 

le
ve

ls 

N
um

be
r o

f n
ew

 p
os

tg
ra

du
at

e 
pr

og
ra

m
s 

in
tr

od
uc

ed
 b

as
ed

 
on

 lo
ca

l a
nd

 g
lo

ba
l n

ee
ds

 
as

se
ss

m
en

t 

2
5

5
5

5

En
su

re
 s

uffi
ci

en
t p

hy
sic

al
/fi

na
nc

ia
l 

re
so

ur
ce

s 
ar

e 
av

ai
la

bl
e 

fo
r t

he
 

pr
og

ra
m

 to
 w

or
k

Pe
rc

en
ta

ge
 o

f a
nn

ua
l b

ud
ge

t 
al

lo
ca

te
d 

to
 p

os
tg

ra
du

at
e 

ed
uc

ati
on

 a
nd

 re
se

ar
ch

 

5%
5%

5%
5%

5%



University Grants Commission Sri Lanka

18

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

1
En

su
re

 re
te

nti
on

 o
f t

al
en

te
d 

an
d 

di
ve

rs
e 

w
or

kf
or

ce
 a

cr
os

s 
al

l l
ev

el
s 

of
 th

e 
un

iv
er

sit
y 

sy
st

em
 th

ro
ug

h 
co

m
pr

eh
en

siv
e 

hu
m

an
 re

so
ur

ce
 

st
ra

te
gi

es
 

De
ve

lo
p 

an
d 

im
pl

em
en

t a
 n

on
-

fin
an

ci
al

 p
er

fo
rm

an
ce

-b
as

ed
 

re
w

ar
ds

 a
nd

 re
co

gn
iti

on
 sy

st
em

 fo
r 

un
iv

er
sit

y 
st

aff
 

Pe
rc

en
ta

ge
 o

f n
on

-fi
na

nc
ia

l 
pe

rf
or

m
an

ce
-b

as
ed

 re
w

ar
ds

 
sy

st
em

 im
pl

em
en

ta
tio

n 
co

m
pl

et
ed

 

20
%

60
%

10
0%

Es
ta

bl
ish

 fu
nd

in
g 

m
ec

ha
ni

sm
s 

an
d 

pa
rt

ne
rs

hi
ps

 to
 s

up
po

rt
 c

on
tin

uo
us

 
le

ar
ni

ng
 a

nd
 u

ps
ki

lli
ng

 o
f U

ni
ve

rs
ity

 
st

aff

In
cr

ea
se

d 
pe

rc
en

ta
ge

 o
f n

ew
 

pa
rt

ne
rs

hi
ps

 w
ith

 a
gr

ee
d 

es
ta

bl
ish

m
en

ts
 - n

ati
on

al
 &

 
in

te
rn

ati
on

al
 in

sti
tu

tio
ns

10
%

10
%

10
%

10
%

10
%

2
Id

en
tif

y 
an

d 
nu

rt
ur

e 
po

te
nti

al
 ta

le
nt

 
am

on
g 

ex
isti

ng
 u

ni
ve

rs
ity

 st
aff

 
th

ro
ug

h 
co

m
pr

eh
en

siv
e 

tr
ai

ni
ng

 a
nd

 
de

ve
lo

pm
en

t p
ro

gr
am

s 

Co
nd

uc
t a

 s
ki

ll 
au

di
t t

o 
ev

al
ua

te
 

cu
rr

en
t c

om
pe

te
nc

ie
s 

an
d 

id
en

tif
y 

ga
ps

 a
cr

os
s 

ac
ad

em
ic

 a
nd

 
ad

m
in

ist
ra

tiv
e 

st
aff

Pe
rc

en
ta

ge
 o

f c
om

pl
eti

on
 o

f t
he

 
sk

ill
s 

au
di

t a
cr

os
s 

al
l u

ni
ve

rs
iti

es
 

by
 2

02
7

20
%

50
%

10
0%

De
sig

n 
an

d 
im

pl
em

en
t T

ra
in

in
g 

&
 

De
ve

lo
pm

en
t p

ro
gr

am
m

es
Th

e 
nu

m
be

r o
f t

ra
in

in
g 

pr
og

ra
m

m
es

 c
on

du
ct

ed
 a

nd
 

st
aff

 p
ar

tic
ip

ati
on

 a
cr

os
s 

al
l 1

7 
U

ni
ve

rs
iti

es

0
3

5
7

10

EN
SU

R
E

 IM
P

R
O

V
ED

 S
TA

TE
 H

EI
S 

EQ
U

IP
P

ED
 W

IT
H

 E
FF

IC
IE

N
T 

A
N

D
 Q

U
A

LI
TY

 H
U

M
A

N
 R

ES
O

U
R

C
ES

, E
X

C
EL

LE
N

T 
FA

C
IL

IT
IE

S 
A

N
D

 
SU

ST
A

IN
A

B
LE

/G
R

EE
N

 C
O

N
C

EP
TS

G
O

A
L 

4



Strategic Plan 2025  - 2029

19

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

3
Im

pr
ov

e 
pe

rf
or

m
an

ce
 a

nd
 

ca
pa

bi
liti

es
 o

f a
ll 

st
aff

 w
ith

in
 th

e 
un

iv
er

sit
y 

sy
st

em
 th

ro
ug

h 
en

ha
nc

ed
 

ev
al

ua
tio

n 
an

d 
de

ve
lo

pm
en

t 
pr

oc
es

se
s 

Im
pr

ov
e 

th
e 

ex
isti

ng
 p

er
fo

rm
an

ce
 

ev
al

ua
tio

n 
pr

oc
es

s 
ac

ro
ss

 a
ca

de
m

ic
 

an
d 

ad
m

in
ist

ra
tiv

e 
su

pp
or

t s
ta

ff

N
um

be
r o

f u
ni

ve
rs

iti
es

 th
at

 
ha

ve
 fu

lly
 a

do
pt

ed
 th

e 
im

pr
ov

ed
 

pe
rf

or
m

an
ce

 e
va

lu
ati

on
 p

ro
ce

ss
 

0
3

10
14

17

4
To

 m
od

er
ni

ze
 u

ni
ve

rs
ity

 fa
ci

liti
es

 
in

cl
ud

in
g 

le
ct

ur
e 

ha
lls

 a
nd

 
la

bo
ra

to
rie

s 
to

 m
ee

t q
ua

lit
y 

st
an

da
rd

s,
 a

nd
 e

ns
ur

e 
ac

ce
ss

ib
ili

ty
 

to
 s

pe
ci

al
 n

ee
ds

As
se

ss
m

en
t o

f c
ur

re
nt

 st
at

e 
of

 th
e 

un
iv

er
sit

y 
le

ar
ni

ng
 fa

ci
liti

es
 a

nd
 

ot
he

r r
es

ou
rc

es
, a

nd
 id

en
tif

y 
th

e 
ga

ps

Pe
rc

en
ta

ge
 o

f c
om

pl
eti

on
 o

f t
he

 
fa

ci
lit

y 
au

di
t a

cr
os

s 
un

iv
er

siti
es

20
%

50
%

10
0%

En
su

re
 a

ll 
re

no
va

te
d 

an
d 

ne
w

 
un

iv
er

sit
y 

fa
ci

liti
es

 in
co

rp
or

at
e 

in
cl

us
iv

e 
de

sig
n 

fe
at

ur
es

 a
nd

 
ac

ce
ss

ib
ili

ty
 st

an
da

rd
s 

fo
r s

tu
de

nt
s 

w
ith

 s
pe

ci
al

 n
ee

ds
 

Pe
rc

en
ta

ge
 o

f u
ni

ve
rs

iti
es

 
ad

he
rin

g 
to

 in
cl

us
iv

e 
de

sig
n 

an
d 

ac
ce

ss
ib

ili
ty

 g
ui

de
lin

es
 fo

r 
re

no
va

te
d 

an
d 

ne
w

 fa
ci

liti
es

 

10
%

25
%

45
%

65
%

90
%

5
Pr

om
ot

e 
th

e 
de

ve
lo

pm
en

t a
nd

 
op

er
ati

on
 o

f e
nv

iro
nm

en
ta

lly
 

su
st

ai
na

bl
e 

an
d 

cl
ea

ne
r h

ig
he

r 
ed

uc
ati

on
al

 in
sti

tu
tio

ns
 (H

EI
s)

, 
fo

st
er

in
g 

un
iv

er
sit

y 
co

m
m

un
iti

es
 

th
at

 a
do

pt
 a

nd
 p

ra
cti

ce
 s

us
ta

in
ab

le
 

so
lu

tio
ns

Re
co

rd
 a

nd
 e

st
ab

lis
h 

th
e 

tr
ee

 c
ov

er
 

in
 e

ac
h 

un
iv

er
sit

y
Pl

an
tin

g 
an

d 
nu

rt
ur

in
g 

of
 5

,0
00

 
ne

w
 tr

ee
s 

w
ith

in
 u

ni
ve

rs
ity

/H
EI

 
pr

em
ise

s

50
0

10
00

15
00

10
00

10
00

Pr
om

ot
e 

an
d 

su
pp

or
t u

ni
ve

rs
iti

es
 

in
 a

do
pti

ng
 re

ne
w

ab
le

 s
ol

ar
 e

ne
rg

y 
sy

st
em

s 
to

 re
du

ce
 e

le
ct

ric
ity

 
co

ns
um

pti
on

 a
nd

 e
nv

iro
nm

en
ta

l 
im

pa
ct

 

N
um

be
r o

f u
ni

ve
rs

iti
es

 u
sin

g 
re

ne
w

ab
le

 s
ol

ar
 e

ne
rg

y 
fo

r a
t 

le
as

t 2
5%

 o
f t

he
ir 

el
ec

tr
ic

ity
 

co
ns

um
pti

on

0
1

3
6

7

N
um

be
r o

f u
ni

ve
rs

iti
es

 w
ith

in
 

th
e 

st
at

e 
sy

st
em

 a
ch

ie
vi

ng
 >

50
%

 
re

du
cti

on
 in

 th
ei

r p
ap

er
 u

sa
ge

0
1

3
6

7

Im
pl

em
en

t a
 st

an
da

rd
ize

 a
nd

 
su

st
ai

na
bl

e 
w

as
te

 m
an

ag
em

en
t 

fr
am

ew
or

k 
ac

ro
ss

 a
ll 

U
ni

ve
rs

iti
es

N
um

be
r o

f u
ni

ve
rs

iti
es

 u
sin

g 
an

 
eff

ec
tiv

e 
w

as
te

 m
an

ag
em

en
t 

sy
st

em
 w

ith
in

 th
ei

r p
re

m
ise

s

0
2

5
7

9



University Grants Commission Sri Lanka

20

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

6
En

ha
nc

e 
co

or
di

na
tio

n 
an

d 
co

lla
bo

ra
tio

n 
am

on
g 

al
l 

de
pa

rt
m

en
ts

 o
f t

he
 U

G
C 

to
 im

pr
ov

e 
in

sti
tu

tio
na

l e
ffi

ci
en

cy
 a

nd
 s

er
vi

ce
 

de
liv

er
y

Id
en

tif
y 

an
d 

se
cu

re
 a

 s
ui

ta
bl

e 
lo

ca
tio

n 
to

 h
ou

se
 a

ll 
U

G
C 

de
pa

rt
m

en
ts

 u
nd

er
 o

ne
 fa

ci
lit

y 

Pr
og

re
ss

 p
er

ce
nt

ag
e 

of
 

id
en

tif
yi

ng
 a

nd
 s

ec
ur

in
g 

lo
ca

tio
n 

fo
r U

G
C 

un
ifi

ed
 fa

ci
lit

y 

0
25

%
50

%
75

%
10

0%

Di
gi

ta
l c

on
ne

cti
vi

ty
 o

f a
ll 

de
pa

rt
m

en
ts

 o
f t

he
 U

G
C

In
tr

od
uc

e 
M

IS
 a

t l
ea

st
 in

iti
al

ly
 

w
ith

in
 th

e 
U

G
C

20
%

30
%

50
%

De
ve

lo
p 

an
d 

im
pl

em
en

t c
on

tin
uo

us
 

tr
ai

ni
ng

 p
ro

gr
am

s 
in

cl
ud

in
g 

ou
tb

ou
nd

 tr
ai

ni
ng

 a
cti

vi
tie

s 
to

 
im

pr
ov

e 
in

te
r-

de
pa

rt
m

en
ta

l 
co

nn
ec

tiv
ity

 a
nd

 te
am

w
or

k 

Pe
rc

en
ta

ge
 o

f p
la

nn
ed

 
tr

ai
ni

ng
 p

ro
gr

am
s 

su
cc

es
sf

ul
ly

 
im

pl
em

en
te

d 
w

ith
 a

llo
ca

te
d 

re
so

ur
ce

s 

20
%

40
%

60
%

80
%

10
0%

U
pg

ra
de

 th
e 

ex
isti

ng
 U

G
C 

w
eb

sit
e 

to
 e

nh
an

ce
 in

te
ra

cti
ve

 fe
at

ur
es

 a
nd

 
im

pr
ov

e 
ex

te
rn

al
 c

om
m

un
ic

ati
on

 
an

d 
st

ak
eh

ol
de

r e
ng

ag
em

en
t 

Pe
rc

en
ta

ge
 o

f w
eb

sit
e 

up
gr

ad
e 

pr
oj

ec
t c

om
pl

eti
on

 
10

%
30

%
50

%
75

%
10

0%

7
En

su
re

 th
e 

av
ai

la
bi

lit
y 

an
d 

eff
ec

tiv
e 

us
e 

of
 d

ig
ita

l i
nf

ra
st

ru
ct

ur
e 

an
d 

re
so

ur
ce

s 
in

 h
ig

he
r e

du
ca

tio
na

l 
in

sti
tu

tio
ns

 to
 s

up
po

rt
 te

ac
hi

ng
, 

le
ar

ni
ng

, a
nd

 re
se

ar
ch

. 

De
ve

lo
p 

an
d 

im
pl

em
en

t a
 

co
m

pr
eh

en
siv

e 
di

gi
ta

liz
ati

on
 p

ol
ic

y 
fr

am
ew

or
k 

th
at

 st
an

da
rd

ize
s 

di
gi

ta
l i

nt
eg

ra
tio

n 
pr

oc
es

se
s 

ac
ro

ss
 

te
ac

hi
ng

, l
ea

rn
in

g,
 a

nd
 re

se
ar

ch
 

fu
nc

tio
ns

 

Pe
rc

en
ta

ge
 o

f d
ig

ita
liz

ati
on

 
po

lic
y 

fr
am

ew
or

k 
co

m
po

ne
nt

s 
su

cc
es

sf
ul

ly
 im

pl
em

en
te

d 
ac

ro
ss

 
ta

rg
et

 in
sti

tu
tio

ns
 

5%
15

%
30

%
60

%
10

0%



Strategic Plan 2025  - 2029

21

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

1
Al

ig
n 

th
e 

U
ni

ve
rs

iti
es

 A
ct

 N
o.

 
16

 o
f 1

97
8,

 th
e 

Es
ta

bl
ish

m
en

ts
 

Co
de

 (E
-C

od
e)

, a
nd

 in
sti

tu
tio

na
l 

or
di

na
nc

es
 w

ith
 c

on
te

m
po

ra
ry

 
tr

en
ds

, g
lo

ba
l b

es
t p

ra
cti

ce
s,

 a
nd

 
em

er
gi

ng
 n

ee
ds

 in
 h

ig
he

r e
du

ca
tio

n

Am
en

d 
th

e 
pr

oc
ed

ur
e 

of
 a

pp
oi

nti
ng

 
th

e 
H

ea
ds

 o
f d

ep
ar

tm
en

ts
, D

ea
ns

 
of

 fa
cu

lti
es

 a
t U

ni
ve

rs
iti

es
 a

nd
 

Di
re

ct
or

s 
of

 In
sti

tu
te

s 

Pe
rc

en
ta

ge
 c

om
pl

eti
on

80
%

10
0%

Re
vi

ew
 a

nd
 re

vi
ve

 th
e 

U
ni

ve
rs

iti
es

 
Ac

t a
nd

 O
rd

in
an

ce
s

Pe
rc

en
ta

ge
 c

om
pl

eti
on

5%
20

%
40

%
70

%
10

0%

2
En

ha
nc

e 
tr

an
sp

ar
en

cy
 a

nd
 

st
re

ng
th

en
 g

ov
er

na
nc

e 
an

d 
m

an
ag

em
en

t p
ra

cti
ce

s 
ac

ro
ss

 
th

e 
hi

gh
er

 e
du

ca
tio

n 
sy

st
em

 to
 

en
su

re
 a

cc
ou

nt
ab

ili
ty

, i
nt

eg
rit

y, 
an

d 
in

sti
tu

tio
na

l e
ffe

cti
ve

ne
ss

 

Se
le

ct
 in

de
pe

nd
en

t i
nd

iv
id

ua
ls 

as
 

ex
te

rn
al

 g
ov

er
ni

ng
 c

ou
nc

il 
m

em
be

rs
 

of
 u

ni
ve

rs
iti

es
 b

y 
th

e 
U

G
C 

Pe
rc

en
ta

ge
 o

f r
eq

ui
re

d 
in

de
pe

nd
en

t e
xt

er
na

l g
ov

er
ni

ng
 

co
un

ci
l p

os
iti

on
s 

fil
le

d 
ac

ro
ss

 a
ll 

un
iv

er
siti

es
 in

 th
e 

sy
st

em
 

10
0%

En
su

re
 th

at
 m

em
be

rs
 o

f  
th

e 
go

ve
rn

in
g 

co
un

ci
ls 

of
 u

ni
ve

rs
iti

es
 

ar
e 

fr
om

 d
iv

er
se

 p
ro

fe
ss

io
ns

 a
nd

 
ha

ve
 g

en
de

r r
ep

re
se

nt
ati

on

Se
le

ct
 c

ou
nc

il 
m

em
be

rs
 fr

om
 a

 p
oo

l 
of

 c
om

m
on

ly
 re

co
m

m
en

de
d 

na
m

es
 

fr
om

 re
co

gn
ize

d 
pr

of
es

sio
na

l b
od

ie
s 

Se
le

ct
 a

 p
er

so
n 

fr
om

 a
 u

ni
ve

rs
ity

 
w

ho
 h

ad
 re

tir
ed

 a
t l

ea
st

 5
 y

ea
rs

 
pr

io
r t

o 
th

e 
go

ve
rn

in
g 

bo
dy

 o
f t

ha
t 

un
iv

er
sit

y 
  

EN
SU

R
E

 G
O

O
D

 G
O

V
ER

N
A

N
C

E 
A

N
D

 Q
U

A
LI

TY
 A

SS
U

R
A

N
C

E 
TO

 P
R

O
M

O
TE

 T
H

E 
H

EI
S

G
O

A
L 

5



University Grants Commission Sri Lanka

22

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

Es
ta

bl
ish

 a
 st

an
da

rd
ize

d 
el

ec
to

ra
l 

pr
oc

es
s 

fo
r s

tu
de

nt
 re

pr
es

en
ta

tiv
es

 
to

 s
er

ve
 a

s 
ob

se
rv

er
s 

in
 u

ni
ve

rs
ity

 
go

ve
rn

in
g 

bo
di

es
, s

pe
ci

fic
al

ly
 fo

r 
de

lib
er

ati
on

s 
on

 st
ud

en
t w

el
fa

re
 a

nd
 

st
ud

en
t a

ffa
irs

 m
att

er
s 

Pe
rc

en
ta

ge
 o

f u
ni

ve
rs

iti
es

 th
at

 
ha

ve
 fu

lly
 im

pl
em

en
te

d 
th

e 
st

an
da

rd
ize

d 
gu

id
el

in
es

 fo
r 

ap
po

in
tin

g 
el

ec
te

d 
st

ud
en

t 
re

pr
es

en
ta

tiv
es

 a
s 

ob
se

rv
er

s 
to

 
go

ve
rn

in
g 

co
un

ci
ls 

20
%

80
%

Li
m

it 
th

e 
te

nu
re

 o
f a

 c
ou

nc
il 

m
em

be
r t

o 
a 

m
ax

im
um

 o
f 2

 
co

ns
ec

uti
ve

 te
rm

s 
by

 a
m

en
di

ng
 th

e 
Ac

t a
pp

ro
pr

ia
te

ly
 

10
0%

 n
ew

ly
 a

pp
oi

nt
ed

 c
ou

nc
il 

m
em

be
rs

' a
dh

er
en

ce
 to

 th
e 

2 
te

rm
 li

m
it

50
%

10
0%

3
To

 e
st

ab
lis

h 
a 

sim
pl

ifi
ed

, e
ffi

ci
en

t, 
an

d 
le

as
t c

os
t q

ua
lit

y 
as

su
ra

nc
e 

sy
st

em
 fo

r H
EI

s 
on

 p
ar

 w
ith

 
in

te
rn

ati
on

al
 b

en
ch

m
ar

ks

Di
re

ct
 u

ni
ve

rs
iti

es
 to

 e
st

ab
lis

h 
Se

na
te

-le
ve

l Q
ua

lit
y 

Re
vi

ew
 

Co
m

m
itt

ee
s 

to
 c

on
du

ct
 

co
m

pr
eh

en
siv

e 
sy

st
em

ati
c 

re
vi

ew
s 

of
 a

ll 
in

te
rn

al
 a

nd
 e

xt
er

na
l q

ua
lit

y 
as

su
ra

nc
e 

ac
tiv

iti
es

, p
ro

ce
du

re
s,

 
an

d 
re

gu
la

tio
ns

, w
ith

 m
an

da
to

ry
 

re
po

rti
ng

 to
 th

e 
Q

ua
lit

y 
As

su
ra

nc
e 

Co
un

ci
l (

Q
AC

) 

Pe
rc

en
ta

ge
 o

f u
ni

ve
rs

iti
es

 th
at

 
ha

ve
 c

om
pl

et
ed

 th
e 

sy
st

em
ati

c 
qu

al
ity

 a
ss

ur
an

ce
 re

vi
ew

 p
ro

ce
ss

 
an

d 
su

bm
itt

ed
 c

om
pr

eh
en

siv
e 

re
po

rt
s 

to
 Q

AC
 

20
%

40
%

60
%

80
%

10
0%

Es
ta

bl
ish

 a
 s

pe
ci

al
ize

d 
ex

pe
rt

 
co

m
m

itt
ee

 u
nd

er
 th

e 
St

an
di

ng
 

Co
m

m
itt

ee
 o

n 
Q

ua
lit

y 
As

su
ra

nc
e 

to
 

sy
st

em
ati

ca
lly

 a
na

ly
ze

 a
ll 

un
iv

er
sit

y 
re

vi
ew

 re
po

rt
s 

an
d 

de
ve

lo
p 

a 
co

m
pr

eh
en

siv
e 

re
vi

se
d 

qu
al

ity
 

as
su

ra
nc

e 
fr

am
ew

or
k 

Pe
rc

en
ta

ge
 c

om
pl

eti
on

 o
f t

he
 

co
m

m
itt

ee
's 

m
an

da
te

 to
 a

na
ly

ze
 

re
po

rt
s 

an
d 

de
ve

lo
p 

th
e 

re
vi

se
d 

qu
al

ity
 a

ss
ur

an
ce

 sy
st

em
 

40
%

10
0%



Strategic Plan 2025  - 2029

23

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

Si
m

pl
ify

 th
e 

pr
og

ra
m

 re
vi

ew
 

ar
ra

ng
em

en
ts

 fo
r t

he
 Q

AC
 to

 
co

m
pl

et
e 

al
l P

Rs
 w

ith
in

 o
ne

 y
ea

r

Pe
rc

en
ta

ge
 o

f p
ro

gr
es

s
20

%
10

0%

De
ve

lo
p 

an
d 

di
ss

em
in

at
e 

co
m

pr
eh

en
siv

e 
st

an
da

rd
ize

d 
gu

id
el

in
es

 fo
r i

nt
er

na
l q

ua
lit

y 
as

su
ra

nc
e 

ac
tiv

iti
es

 a
cr

os
s 

al
l H

EI
s 

th
ro

ug
h 

an
 o

ffi
ci

al
 c

irc
ul

ar
, e

ns
ur

in
g 

co
ns

ist
en

cy
 a

nd
 c

oh
er

en
ce

 in
 

in
sti

tu
tio

na
l Q

A 
pr

ac
tic

es
 

Pe
rc

en
ta

ge
 o

f c
om

pl
eti

on
 

in
 d

ev
el

op
in

g,
 is

su
in

g,
 a

nd
 

im
pl

em
en

tin
g 

st
an

da
rd

ize
d 

in
te

rn
al

 q
ua

lit
y 

as
su

ra
nc

e 
gu

id
el

in
es

 a
cr

os
s 

th
e 

H
EI

 sy
st

em
 

20
%

10
0%

De
ve

lo
p 

an
d 

im
pl

em
en

t a
 

co
m

pr
eh

en
siv

e 
di

gi
ta

l p
la

tfo
rm

 to
 

st
re

am
lin

e 
an

d 
au

to
m

at
e 

al
l q

ua
lit

y 
as

su
ra

nc
e 

ac
tiv

iti
es

, i
nc

lu
di

ng
 

as
se

ss
m

en
t, 

m
on

ito
rin

g,
 re

po
rti

ng
, 

an
d 

co
m

pl
ia

nc
e 

tr
ac

ki
ng

 a
cr

os
s 

th
e 

H
EI

 sy
st

em

Pe
rc

en
ta

ge
 c

om
pl

eti
on

 o
f t

he
 

di
gi

ta
l q

ua
lit

y 
as

su
ra

nc
e 

pl
atf

or
m

 
de

ve
lo

pm
en

t a
nd

 d
ep

lo
ym

en
t 

ac
ro

ss
 a

ll 
H

EI
s 

20
%

40
%

60
%

80
%

10
0%

Co
nd

uc
t t

ra
in

in
g 

pr
og

ra
m

s 
on

 n
ew

 
Q

A 
sy

st
em

N
um

be
r o

f s
es

sio
ns

 h
el

d
2

4
6

8
10

Co
m

pl
et

e 
th

e 
de

ve
lo

pm
en

t o
f 

Su
bj

ec
t B

en
ch

m
ar

k 
St

at
em

en
ts

Pe
rc

en
ta

ge
 c

om
pl

eti
on

20
%

40
%

60
%

80
%

10
0%



University Grants Commission Sri Lanka

24

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

4
To

 st
re

ng
th

en
 th

e 
sa

fe
ty

 a
nd

 
se

cu
rit

y 
of

 th
e 

hi
gh

ly
 c

on
fid

en
tia

l 
da

ta
 p

ro
ce

ss
ed

 b
y 

th
e 

U
G

C

Sy
st

em
ati

ca
lly

 re
pl

ac
e 

al
l e

xi
sti

ng
 

m
an

ua
l d

at
a 

pr
oc

es
sin

g 
pr

oc
ed

ur
es

 
w

ith
 s

ec
ur

e 
di

gi
ta

l s
ys

te
m

s,
 

im
pl

em
en

tin
g 

ro
bu

st
 c

yb
er

se
cu

rit
y 

pr
ot

oc
ol

s 
an

d 
da

ta
 p

ro
te

cti
on

 
m

ea
su

re
s 

Pe
rc

en
ta

ge
 o

f m
an

ua
l d

at
a 

pr
oc

es
sin

g 
pr

oc
ed

ur
es

 
su

cc
es

sf
ul

ly
 c

on
ve

rt
ed

 to
 s

ec
ur

e 
di

gi
ta

l s
ys

te
m

s 

20
%

40
%

60
%

80
%

10
0%

To
 d

ev
el

op
 in

te
rn

al
 p

ol
ic

y 
to

 s
ec

ur
e 

co
nfi

de
nti

al
 d

at
a 

fo
r U

G
C

Pr
og

re
ss

 o
f i

m
pl

em
en

ta
tio

n
20

%
40

%
60

%
80

%
10

0%

5
To

 e
st

ab
lis

h 
a 

ce
nt

ra
liz

ed
 

m
an

ag
em

en
t i

nf
or

m
ati

on
 sy

st
em

 
(M

IS
) a

cr
os

s 
al

l u
ni

ve
rs

iti
es

 to
 

su
pp

or
t g

oo
d 

go
ve

rn
an

ce
 a

nd
 

eff
ec

tiv
e 

an
d 

effi
ci

en
t m

an
ag

em
en

t

To
 c

ar
ry

 o
ut

 a
 p

ilo
t s

ur
ve

y 
in

 o
rd

er
 

to
 id

en
tif

y 
ar

ea
s 

w
hi

ch
 c

an
 b

e 
in

te
rc

on
ne

ct
ed

 w
ith

 th
e 

U
G

C 
an

d 
un

iv
er

siti
es

Pr
og

re
ss

 o
f s

ur
ve

ys
40

%
60

%
80

%
10

0%

To
 d

ev
el

op
 a

n 
M

IS
 w

ith
 th

e 
U

G
C 

an
d 

2 
ot

he
r m

ai
n 

un
iv

er
siti

es
 in

 
id

en
tifi

ed
 a

re
as

Pr
og

re
ss

 o
f M

IS
 im

pl
em

en
ta

tio
n

20
%

40
%

60
%

80
%

10
0%

To
 d

ev
el

op
 a

 C
M

IS
 w

ith
 U

G
C 

an
d 

al
l u

ni
ve

rs
iti

es
 a

fte
r s

uc
ce

ss
fu

l 
im

pl
em

en
ta

tio
n 

of
 a

bo
ve

Pr
og

re
ss

 o
f C

M
IS

 in
 O

pe
ra

tio
n

20
%

40
%

60
%

80
%

10
0%



Strategic Plan 2025  - 2029

25

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

1
Pr

om
ot

e 
st

ra
te

gi
c 

pa
rt

ne
rs

hi
ps

 
be

tw
ee

n 
un

iv
er

siti
es

 a
nd

 in
du

st
ry

 
to

 e
nh

an
ce

 re
se

ar
ch

 c
ol

la
bo

ra
tio

n,
 

in
no

va
tio

n,
 a

nd
 e

m
pl

oy
ab

ili
ty

 o
f 

gr
ad

ua
te

s.

En
su

re
 e

ve
ry

 u
ni

ve
rs

ity
 to

 b
e 

fo
rm

al
ly

 li
nk

ed
 to

 4
-5

 in
du

st
rie

s 
w

he
re

 th
e 

di
ss

er
ta

tio
ns

 a
re

 c
ar

rie
d 

ou
t b

as
ed

 o
n 

th
e 

de
sig

na
te

d 
in

du
st

ry
 is

su
es

 

Av
er

ag
e 

nu
m

be
r o

f i
nd

us
tr

y 
st

ud
en

t m
ee

tin
gs

 p
er

 u
ni

ve
rs

ity
 

- q
ua

rt
er

ly

3
3

5
5

8

En
su

re
 th

e 
be

st
 d

iss
er

ta
tio

ns
 to

 b
e 

pu
bl

ish
ed

 a
s 

jo
ur

na
l a

rti
cl

es
 a

nd
 

ea
ch

 u
ni

ve
rs

ity
 to

 b
e 

ev
al

ua
te

d 
ba

se
d 

on
 th

is 
KP

I

Pe
rc

en
ta

ge
 o

f d
iss

er
ta

tio
ns

 
Pu

bl
ish

ed
 a

nd
 c

irc
ul

at
ed

 a
nn

ua
lly

5%
7%

8%
9%

10
%

Pr
om

oti
ng

 s
el

ec
te

d 
in

no
va

tiv
e 

di
ss

er
ta

tio
ns

 to
 b

e 
de

ve
lo

pe
d 

as
 

pr
ot

ot
yp

es
 fo

r p
at

en
t d

ev
el

op
m

en
t 

un
de

r t
he

 a
dv

ic
e 

of
 th

e 
U

BL

Pe
rc

en
ta

ge
 o

f s
el

ec
te

d 
an

d 
pa

te
nt

ed
 in

no
va

tio
ns

0%
1%

1%
2%

2%

En
co

ur
ag

e 
ev

er
y 

un
iv

er
sit

y 
to

 
de

ve
lo

p 
a 

m
od

el
 to

 tr
ad

e 
up

 fr
om

 
bu

sin
es

s 
ce

lls
 to

 s
etti

ng
 u

p 
of

 
co

m
pa

ni
es

 a
nd

 th
er

ea
fte

r a
 q

ua
si-

fr
ee

 tr
ad

e 
zo

ne
  

Do
cu

m
en

t a
nd

 e
na

ct
 th

e 
ne

ce
ss

ar
y 

sti
pu

la
tio

ns
 - 

pe
rc

en
ta

ge
 c

om
pl

eti
on

0%
40

%
80

%
10

0%

En
co

ur
ag

e 
U

ni
ve

rs
iti

es
 to

 fo
rm

al
ly

 
lin

k 
un

iv
er

siti
es

 to
 s

ol
ve

 is
su

es
 

of
 S

O
Es

 a
nd

 S
ta

te
 In

sti
tu

tio
ns

 fo
r 

fin
an

ci
al

 v
ia

bi
lit

y 
an

d 
im

pa
ct

 

N
um

be
r o

f M
O

U
s 

sig
ne

d 
0

1
2

3
4

P
R

O
M

O
TE

 IN
TE

R
N

A
TI

O
N

A
LI

ZA
TI

O
N

 A
N

D
 IM

P
R

O
V

E 
IN

D
U

ST
R

Y
 

LI
N

K
ED

 R
ES

EA
R

C
H

 T
O

W
A

R
D

S 
EC

O
N

O
M

IC
 D

EV
EL

O
P

M
EN

T

G
O

A
L 

6



University Grants Commission Sri Lanka

26

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

2
Pr

om
ot

e 
re

se
ar

ch
, i

nn
ov

ati
on

s,
 

in
ve

nti
on

s 
an

d 
IP

 c
re

ati
on

s 
in

 th
e 

un
iv

er
sit

y 
sy

st
em

U
G

C 
to

 fa
ci

lit
at

e 
al

l u
ni

ve
rs

iti
es

 to
 

be
 li

nk
ed

 to
 th

e 
N

ati
on

al
 In

te
lle

ct
ua

l 
Pr

op
er

ty
 O

ffi
ce

 o
f S

ri 
La

nk
a 

(N
IP

O
SL

) 
to

 d
ev

el
op

 p
ro

to
ty

pe
s 

an
d 

pa
te

nt
s

N
um

be
r o

f M
O

U
s 

sig
ne

d 
0

1
2

3
4

U
G

C 
to

 fa
ci

lit
at

e 
a 

Sr
i L

an
ka

n 
In

te
lle

ct
ua

l P
ro

pe
rt

y 
Su

m
m

it 
lin

ke
d 

to
 W

or
ld

 In
te

lle
ct

ua
l P

ro
pe

rt
y 

O
ffi

ce
 (W

IP
O

) t
o 

Pr
om

ot
e 

fu
ll 

tim
e 

po
st

 g
ra

du
at

e 
de

gr
ee

s 
to

 s
up

po
rt

 
R&

D 
an

d 
In

no
va

tio
n 

po
lic

y 
of

 th
e 

go
ve

rn
m

en
t t

o 
cr

ea
te

 in
no

va
tio

n 
le

d 
de

ve
lo

pm
en

t

St
ag

in
g 

of
 th

e 
su

m
m

it
0%

0%
10

0%

3
Pr

om
ot

e 
po

lic
y 

an
d 

re
gu

la
to

ry
 

in
no

va
tio

ns
 fo

r n
ati

on
al

 
de

ve
lo

pm
en

t

U
G

C 
to

 p
ro

m
ot

e 
lin

ka
ge

s 
to

 N
ew

 
Pr

od
uc

t D
ev

el
op

m
en

t c
en

te
rs

N
um

be
r o

f l
in

ka
ge

s 
es

ta
bl

ish
ed

0
1

2
3

4



Strategic Plan 2025  - 2029

27

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

1
Pr

om
ot

e 
ge

nd
er

 m
ai

ns
tr

ea
m

in
g 

an
d 

im
pl

em
en

t g
en

de
r p

ar
ity

 in
iti

ati
ve

s 
w

hi
le

 e
nh

an
ci

ng
 a

w
ar

en
es

s 
of

 
G

en
de

r E
qu

al
ity

 a
nd

 E
qu

ity
 (G

EE
) 

an
d 

Di
ve

rs
ity

, E
qu

ity
, a

nd
 In

cl
us

io
n 

(D
EI

) w
ith

in
 th

e 
U

G
C 

an
d 

un
iv

er
sit

y 
go

ve
rn

an
ce

 st
ru

ct
ur

es
.

Cr
ea

te
 a

w
ar

en
es

s 
am

on
gs

t 
ne

w
 e

nt
ra

nt
s 

to
 th

e 
un

iv
er

siti
es

 
re

ga
rd

in
g 

le
ga

l p
ro

vi
sio

ns
 o

n 
Ra

gg
in

g 
Ac

t &
 W

itn
es

s 
Pr

ot
ec

tio
n 

an
d 

th
e 

co
m

pl
ai

nt
 p

ro
ce

du
re

 o
n 

Ra
gg

in
g 

an
d 

SG
BV

 in
ci

de
nt

s

N
um

be
r o

f s
es

sio
ns

 c
on

du
ct

ed
 

fo
r r

ai
sin

g 
aw

ar
en

es
s 

1
2

3
4

5

2
To

 fa
ci

lit
at

e 
a 

cu
ltu

re
 a

nd
 

en
vi

ro
nm

en
t w

ith
in

 u
ni

ve
rs

iti
es

 th
at

 
al

lo
w

 b
ot

h 
U

ni
ve

rs
ity

 st
ud

en
ts

 a
nd

 
st

aff
 to

 p
ur

su
e 

th
ei

r w
or

k 
w

ith
ou

t 
op

pr
es

sio
n 

an
d 

di
sc

rim
in

ati
on

In
tr

od
uc

e 
an

d 
en

fo
rc

e 
a 

un
iv

er
sit

y 
w

id
e 

ze
ro

 to
le

ra
nc

e 
po

lic
y 

on
 

ra
gg

in
g 

an
d 

ot
he

r f
or

m
s 

of
 v

io
le

nc
e

Pe
rc

en
ta

ge
 re

du
cti

on
 o

f r
ep

or
te

d 
in

ci
de

nt
s 

in
 th

e 
po

rt
al

 o
f C

G
EE

, 
U

G
C

10
%

20
%

30
%

40
%

50
%

To
 st

ric
tly

 fo
llo

w
 u

p 
on

 th
e 

in
ci

de
nt

s 
re

po
rt

ed
 to

 th
e 

CG
EE

/U
G

C 
on

 
cl

os
in

g/
re

so
lv

in
g

Pe
rc

en
ta

ge
 o

f p
ro

gr
es

s 
on

 
ac

tio
ns

 ta
ke

n 
by

 V
ic

e 
Ch

an
ce

llo
rs

 
an

d 
re

po
rt

ed
 to

 th
e 

U
G

C

10
%

20
%

30
%

40
%

50
%

Is
su

e 
st

ric
t g

ui
de

lin
es

 o
n 

ha
nd

lin
g 

of
 

co
m

pl
ai

nt
s 

on
 a

ll 
fo

rm
s 

of
 v

io
le

nc
e

Pe
rc

en
ta

ge
 o

f p
ro

gr
es

s 
of

 
ad

he
rin

g 
to

 c
om

pl
ai

nt
 g

ui
de

lin
es

20
%

50
%

10
0%

P
R

O
M

O
TE

 D
IV

ER
SI

TY
, E

Q
U

IT
Y

 A
N

D
 IN

C
LU

SI
O

N
G

O
A

L 
7



University Grants Commission Sri Lanka

28

N
o 

O
bj

ec
tiv

e
Ac

tio
ns

KP
I

20
25

20
26

20
27

20
28

20
29

3
Pr

om
ot

e 
re

se
ar

ch
 a

nd
 in

no
va

tio
n 

on
 

di
ve

rs
ity

 a
nd

 in
cl

us
io

n
To

 c
on

du
ct

 a
 st

ud
y 

on
 C

yb
er

 G
en

de
r 

Ba
se

d 
Vi

ol
en

ce
Th

e 
re

su
lts

 to
 b

e 
pu

bl
ish

ed
 to

 a
ll 

st
ak

eh
ol

de
rs

10
0%

To
 c

on
du

ct
 a

 re
se

ar
ch

 st
ud

y 
on

 
Se

xu
al

 &
 R

ep
ro

du
cti

ve
 H

ea
lth

 R
ig

ht
s

Th
e 

re
su

lts
 to

 b
e 

pu
bl

ish
ed

 to
 a

ll 
st

ak
eh

ol
de

rs
10

0%

Co
m

pu
lso

ry
 m

od
ul

e 
at

 o
rie

nt
ati

on
 

on
 "L

ea
rn

in
g 

to
 li

ve
 w

ith
 d

iv
er

sit
y"

 
at

 e
ac

h 
fa

cu
lty

Pe
rc

en
ta

ge
 o

f f
ac

ul
tie

s 
ad

op
te

d 
th

e 
Co

m
pu

lso
ry

 m
od

ul
e 

on
 

"L
ea

rn
in

g 
to

 li
ve

 w
ith

 d
iv

er
sit

y"
 

at
 o

rie
nt

ati
on

20
%

40
%

60
%

80
%

10
0%

4
En

ha
nc

in
g 

th
e 

eff
ec

tiv
en

es
s 

an
d 

effi
ci

en
cy

 o
f t

he
 ra

gg
in

g 
an

d 
SG

BV
 

co
m

pl
ai

nt
s 

m
ec

ha
ni

sm

En
ab

le
 th

e 
ge

nd
er

 fo
ca

l p
oi

nt
s 

at
 

un
iv

er
siti

es
 to

 h
an

dl
e 

th
e 

co
m

pl
ai

nt
s 

eff
ec

tiv
el

y 
by

 a
llo

ca
tin

g 
ph

ys
ic

al
 a

nd
 

hu
m

an
 re

so
ur

ce
s

Pe
rc

en
ta

ge
 re

du
cti

on
 o

f n
um

be
r 

of
 c

om
pl

ai
nt

s 
re

ce
iv

ed
 b

y 
CG

EE
/ 

U
G

C

10
%

20
%

30
%

40
%

50
%



Strategic Plan 2025  - 2029

29

FUTURE DIRECTION

This document provides the next 5 year strategic 
plan of the UGC. It represents a strategic road 
map which characterizes the deliberate efforts 
of the UGC management to provide knowledge 
leadership towards a better Sri Lanka. We believe 
that our motive and aspirations as spread out will 
give enough inspiration to state HEIs as well as to all 
our other stakeholders to pledge their support to 
reinforce our cause. The success of our journey will 
be governed by the dedication and commitment we 
demonstrate as one team in the strategy execution 
process, for which we hold ourselves responsible 
and accountable.

This strategic plan will be periodically reviewed 
and adjusted or changed as required, in order to 
establish and maintain its relevance under dynamic 
conditions. We are confident and convinced that 
the internal discussions, critical self reviews and 
detailed analysis we carried out in the strategy 
formulation process will help us to stay strong 
and influence over our future. As a team we will 
concentrate and focus on our strategic priorities 
and continuously challenge and energize ourselves 
to prove that we have the true capabilities at the 
UGC to guide and lead the Higher Education System 
in Sri Lanka to provide knowledge leadership for a 
better world.
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